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[00:00:00] Welcome 

STEVE WRIGHT: Good morning, everybody. Welcome to the ICT Educator Webinar Series for the fall of 

2020. I’m Steve Wright, and I represent the statewide ICT sector team. 

If you visit our website, you can see our ten Regional Directors and Nicole Sherman, who is the 

producer of this series, and our newsletter, which we put out with interesting recaps of some of these 

webinars as well as other activities we’re doing throughout the state. We also have on our website 

various pathway information and background on some of these things. You’ll find a prior digital badge 

webinar there as well. 

• IT/Cybersecurity 
• Virtual Labs 
• Business/Digital Applications 

• Labor Market Data 
• In the Classroom 
• Engaging Employers

The scope of the thirty recorded webinars we have so far, as you can see on the screen right here, is all 

over the place in terms of ICT. And they’re recorded, even edited to get the ‘oohs’ and ‘ahs’ out because 

I ‘ah’ a lot, and then we do the transcript, and we provide the PowerPoints, so you can really utilize these 

in grant writing, in your classroom, wherever you like. We’ve had 3,000 views to date, and many of our 

faculty in our poll said they find this very engaging and rewarding. We’re happy about that. 

Coming up in the next few weeks, we’ve got a great schedule. Next week, Peter Coffee, the 

futurist from Salesforce.com, will be with us, and he’ll talk about how the future is here five years early, 

the impact of the COVID thing. Futurists tend to think that way. 

Following that, we’ll get an update on how our team is working with faculty in the Bay Region on 

the new cloud curriculum and how they’re dealing with all the changes in cloud market and what 

students need to know and that sort of thing. It’ll be exciting. 

Following that, we’ll be taking a look at another vendor-specific alternative, Microsoft Teams. We 

know of companies that have just flash-cut to Microsoft Teams with the COVID epidemic, so what skills 

do students need to know? That’s a good lineup in the next few weeks. 
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[00:01:55] Today’s Agenda 

 

STEVE WRIGHT: Today, we’re going to hear from Peter Janzow, and I was just noticing in my files that I 

worked with Peter when I was collaborating with SynED. It was 2014. We did two roundtables—one in 

northern California and one in southern California. The southern California one was on healthcare, and 

that was six years ago. 

 And since then, I’ve followed Pete since he left Pearson’s Acclaim, and now he’s the Vice President 

of Credly. And if there’s anybody who knows this market, it is Pete. He’s out there dealing with everybody. 

He’s on whisper-level protocol with all kinds of CEOs around the world. So, we’re going to get the straight 

scoop today. 
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[00:02:36] Topics for Today 

• How are the pandemic and the economy impacting adult learner preferences? And how does this connect to digital 
credential programs from colleges? 

• What is the ‘state of the union’ when it comes to the digital credentials movement? 
• How are digital credentials being used in tech-related skills, careers, and companies? 
• What are some examples of community college digital credential programs? 
• What are some of the emerging ‘hot topics’ for innovation in digital credentials? 

STEVE WRIGHT: To help Pete a little bit, we’re going to kick this off with a little survey, where we’re going 

to find out from you what entity you represent or come from, and also a little bit about your current 

experience with digital credentials or digital badges. I mean, if you still want to say ‘badge,’ that’s OK, but 

most of us are kind of moving on beyond. We’re moving into, oh, digital credentials, you mean, so that’s 

where we are now. Well, Pete, you’ve got a diverse crowd here. 

PETER JANZOW: All right, I see a few familiar names and faces, so good to be back. Good morning, 

everybody. Steve, I can’t believe it was 2014 that we started this conversation. That’s wild. I’m going to 

go ahead and share my screen. 

 Yesterday, when Steve and I were talking about where we get started with this update 

conversation, he said, “You know, everybody is dealing with the pandemic and the economic impact, and 

that’s really front of mind for everybody, so can we start there maybe?” 

 So, I did dig up some really interesting data. I don’t know if all of you have been following the 

Strada Center’s work, but we’re going to start there. Then we’re going to talk a little bit about the ‘state 

of the union.’ 

Oh, Richard is back—hi, Richard. Good to see you again. 

And then we’ll look a little about what specific kinds of applications digital credentials are being 

implemented in, particularly in response to this economic situation, the crisis going on right now with 

the pandemic. We’re going to take a look at some community college examples, and then we’ll save a 

chunk at the end to talk about hot topics or emerging ideas in the digital credential landscape. 

  



6 
 

[00:04:23] Examining the Impact of the COVID-19 Pandemic 

on Adult Learners & Education 

Highlights from Strada’s 
COVID-19 Work and Education Survey 

 

PETER JANZOW: So, let’s start with the Strada survey work. Again, I encourage you to check it out if you 

haven’t had a chance to look at the full results. They do updates about every two or three weeks, and 

they’ve been following this topic since March, so you can see data around work and education, just by 

looking back on their reports over time. This is the one that came out last week or a week and a half ago. 

 

 Based on their regular survey of 1,000 American adults—they’re community colleges, they’re 

focused on adult learners as their audience. 
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Key Questions… 

• Who are aspiring adult learners? 
• How has their interest in education changed in 2020? 
• What do they care about and need most at this time? 

In this most recent one, they were focused on who are our adult learners, how has their interest in 

education changed in 2020, and what’s front of mind for them. So, with that setting the context for us, 

before we get into digital credentials and how colleges are using them or industry, and starting with who 

the audience is (adult learners who are trying to get some education or training, who want to skill up so 

that they can improve their lives). Understanding those kinds of factors and how they’ve changed in 

today’s marketplace is probably a great place to start. 

 

[00:05:35] Understanding the Aspiring Adult Learner 

• Ages 25-44 
• Do not have a two- or four-year college degree 
• Seriously considering or planning to enroll in additional education 

PETER JANZOW: So, the adult learners who responded to the survey are 25 to 44. I would almost be 100% 

overlap with the audiences for California community colleges. Many don’t already have a college degree. 

I think in professional continuing ed and workforce development programs at community colleges, it’s 

been our experience that maybe half of those people already do have a degree, but they’re reskilling or 

they’re changing paths in their careers. 



8 
 

 

 So, six out of ten were interested in pursuing education after school, but they got diverted. One 

of the key factors in understanding our learners is that maybe they did start to pursue a degree program, 

and life distracted them. Or maybe something else prevented them. 

 

 And these are also learners who aren’t necessarily at the top of the pile. These aren’t the UCLA 

students. These are students who are, again, using learning to try to advance their lives and maybe 

haven’t had a successful experience in education before. 
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[00:06:43] How Has Interested in Education Changed for Aspiring Adults in 2020? 

PETER JANZOW: All right, so let’s take a look at how Strada has recorded changes during 2020, in this 

challenging year that we’ve all been having in this room. 

 

 Not surprisingly, the economy gets disrupted, and people lose their livelihood, paying bills and 

improving the quality of their life has become front of mind, and those are spiked increases compared to 

2019. And things that, looking backwards, we’re kind of nostalgic for, right? Motivation to have a more 

flexible schedule—that was high as a priority in 2019, but it’s kind of slipped down. People are just coping 

at this point. 
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 I found this interesting—people are more likely to enroll in education now than they were before 

the pandemic, so there’s a receptive audience, right? 

 

 Even though they’re less confident that what they’re going to complete through the education 

system will actually be valuable to them. So, almost contradictory indicators there. 
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 And this is really where the story led for me, watching the trends away from degree-oriented 

milestones—degrees take a long time to achieve—and towards non-degree pathways, things that be 

more immediate and that can contribute to economic livelihood in a faster period of time. 

 

 Skills training and non-degree credentials dominate this graph, and I don’t think that’s too 

surprising to people, but it might help you in building the business case with your dean or with your 

college president. Just show them this and tell them how you might want to adapt or become more 

flexible with your programming. 
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 These four values dimensions, I think, were really kind of interesting. Everybody is looking at 

return on investment they can get for whatever dollar they’re spending these days. They need to get 

there faster, cheaper, in a more convenient way. It needs to be relevant. It needs to really help me 

advance my personal goals. I want education that’s going to help me find a job, keep my job, or get 

promoted. 

 And then lastly, wouldn’t it be great if I didn’t have to start over every time I started after a new 

milestone? And at the end of this, we’re going to have a little conversation about stackable or prior 

learning assessment for college credit recommendations and how that’s… I think that’s going to be a 

really important and interesting emerging topic in the next 12 to 18 months with regard to digital 

credentialing programs. We’re already seeing a lot of commercial programs going down this path, and 

it’s going to begin to… Well, I think it represents an untapped opportunity for a lot of colleges. 
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 So, again, for the people who are preferring non-degree training programs, they’re looking at 

better value and more benefit for jobs. 

 

 Likewise, if you start with less education, you’re interested in stackability. So, again, some obvious 

outcomes for those of us who have been in education for a long time is not going to surprise us, but 

there is some data to back this. And like I said, I found this Strada data to be really interesting, and 

hopefully, you find it useful as you begin to formulate your own strategies. 
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[00:10:14] Credly—Unleash the Workforce 

 

PETER JANZOW: So, there are some quick updates about Credly. The landscape we work in is this 

alternative credentials landscape. In the middle of this year, UPCEA published a hallmarks study. We call 

it a book, but it’s more of a booklet—it’s probably 80 pages long. But it’s available at the UPCEA website. 

 It covered the terrain for what’s going on in credential innovation. Almost three quarters of a 

million different types of credentials are out there. Higher education is responsible for producing more 

than half of those. In the badge landscape, more than 50 million badges have been issued to more than 

25 million earners. 

 And this is specifically not a Credly platform promo or a Credly company promo. I’ll tell the story 

of digital credentials using Credly examples. And because of the volumes that we operate at, we can 

speak for the entire marketplace, but these terms in particular are broadened out across the landscape, 

across all different kinds of programs, and all different kinds of providers. 
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[00:11:24] About Credly 

• Scale: the largest network of credentialed talent 
• Trust: issued by organizations with the most valuable certifications 
• Skills: for the most in-demand professional skills and job roles 
• Speed: updated in real time for security and accuracy 

PETER JANZOW: So, a quick background on Credly… We operate at the largest scale, we’ve got the most 

credentials in our universe, and we’ve got the most users of the platform. We work with branded 

organizations who invest in the quality of their credentials. 

 So, the one consistent acid test—and Steve has heard me talk about this for six years now: Is that 

credential resume worthy? Is that credential going to be persistently valuable to the learner in their life 

and in their career? So, we have a focus on skills for job roles, and increasingly reflecting in real time 

what’s going on in the changing landscape for skills and job roles. 

 

 Credly was founded back at the dawn of the open badges movement. The Credly platform was 

the original reference platform for the open badges standard. Acclaim, which is the company that I was 

the co-founder of that began under Pearson, was founded at the same time. We spun out of Pearson in 
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2018. We merged with Credly, who were our large competitor at the time, and that made us the largest 

network of credentials and credential issuers and credential owners. Earlier on in this year, we cast 35 

million credentials outstanding in our network and more than 16 million learners. 

 

 So, we’re working with thousands of issuers. The growth, again, has gone well beyond the tipping 

point—tens of millions of credentials out there—and the earners are rapidly learning about this as kind 

of the standard way to talk about skills and competencies and knowing what you can do and how that 

might help you advance. 

 

 So, who’s in the network these days? This is a cross section of brands and logos—kind of the 

obligatory logo slide for you. What’s interesting and may have changed since the last time I spoke with 

you… Last time, it was really heavily dominated by tech brands. And certainly, Microsoft and Cisco and 
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IBM and Oracle and Apple and Dell and all of those familiar names, especially in California. All of those 

have been very active and longstanding participants in this digital credential universe, side by side with 

some of the big professional nonprofit associations—groups like the Project Management Institute or 

CompTIA. 

 Then fleshing it out and kind of rounding it out on the other side, somewhere around 400 or 500 

universities are with us at this point. And that’s a global population—we operate in 195 different 

countries. 

 

 Thinking for a moment about the audience that you all are mostly concerned about, the IT and 

digital media realm, 14 of the 15 highest paying IT certifications are in our network. We don’t work with 

the Google Cloud team, although we do work with the Google Professional certificate programs team, 

and we’ll talk about that in a second, too, because that’s coming soon to a California community college 

near you. 
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[00:14:41] College Examples 

 

 There are a lot of examples. I threw up eleven of them here, but there a lot more we could go 

into. When I share this deck, each of these examples is a clickable link, so you can click on it and go to 

the catalog landing page for these colleges and see what kinds of badges they’re issuing, how they’ve 

structured their program, etc. There’s also a lot of information on our website in the resources area. We 

do blogs and webinars. We do thought leadership pieces. There are a couple white papers there that are 

quite interesting, etc. 

 So, I think, without further ado, let me see if I can get out of presentation mode, and we’ll go look 

at some of these. 
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PETER JANZOW: Gateway Technical College is a community college in the Kenosha, Wisconsin area. 

They’re one of the first ones I’d like to talk to you about because they started with just their 

accounting/bookkeeping program, and they broadened it out so that it’s much broader now, and it 

includes a range of IT-based office skills. Similar to that program, Steve, that you’ve got around the basic 

IT office skills program—what’s the name of that? 

STEVE WRIGHT: The Business Information Worker. 

PETER JANZOW: Thank you, the BIW program. Did BIW 2 ever get off the ground? Or too advanced? 

STEVE WRIGHT: Well, no, there basically is a continuum 1, 2, and 3, and now 3 is taking a lot of interesting 

hybrid pathways. We have that with some of our other webinars, where it’s combined with real estate 

or healthcare or whatever, so it’s becoming very adaptable. 

PETER JANZOW: Cool. And that actually brings to mind this one that I was going to highlight… 
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 At Gateway, they’ve got this Small Business Entrepreneurship Technical Diploma, and it involves 

completing 33 academic credits. This is an actual full program that’s 33 credits. I don’t think it’s a full 

degree, but it’s on the way to a degree, and it covers a full range of skills to be entrepreneurial or run a 

small business, really. 

STEVE WRIGHT: Maybe this is a good time to ask a question. Take that example you just gave. I think for 

people that are new to this, they’re saying, “Well, why isn’t this just a normal certificate? How does this 

bring extra value to have it be a badge or digital credential? How is this any different from what we 

already have? 

PETER JANZOW: Right. So, many of you already do professional certificates that may come out of your 

non-degree programs. They might come out of unbundling the diploma and your degree programs even, 

like this one. You can actually have a custom-printed certificate attached to your digital badge, so it’s not 
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an either/or. You can still continue to give away those paper certificates. The difference is the 

candidate/learner produces them themselves—they publish it. They print it off their credential. 

 But let’s take a look at one of these and see how it might be a little bit richer…. 

 

 Here’s Office Skills. It’s an Advanced Certificate, and we can take a look at what’s bundled into 

this. This paragraph tells us what does this person know and what can they do. So, they’ve gone through 

a foundation—computer and office skills, maintaining relationships, and professionalism. Actually, that 

sounds pretty familiar to me. That sounds like the Santa Barbara College one—let me see if I have that 

one up… Actually, College of the Canyons may have something similar.  
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 Yeah, something like this. So, what you see with all of these is a common metadata structure, and 

that’s important for the digital world, where credentials and where people skills and capabilities are 

going. 

So, what’s the difference between this from College of the Canyons or this from Gateway and a 

traditional printed certificate? Well, a printed certificate can’t represent you in the digital universe. You 

can’t share this on LinkedIn. You can’t use it to represent your qualifications. 

STEVE WRIGHT: And where this is different from a transcript, as I recall, is that if you put this on LinkedIn, 

it’s an icon that can easily be seen and clicked on, and the data contained in it is verifiable data, like an 

actual transcript that was passed, not just “I believe this about myself.” It’s actually true. So, that’s the 

critical difference—it’s instantaneous and verifiable, so it’s great. 

PETER JANZOW: Yeah! So, actually, LinkedIn—that’s a great stepping-off point. Let’s go and see what’s 

happening on LinkedIn today, in this moment… 
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[00:19:58] Credentials on LinkedIn 

 

 I’m searching for whatever people are sharing out of the Credly platform today. This individual 

shared this just now. This is a Certified Technology Expert, issued by Pexip. I don’t know what Pexip is… 

As we scroll down, two minutes ago, this person shared his new Azure Fundamentals certification, and 

Annie shared her achievement from the TradeDesk, which is an advertising technology platform digital 

marketers use. Here’s one that Coursera and IBM issue related to their cybersecurity program, which 

was actually just launched. 

 And as I go down, I see lots of different kinds of achievements, all using the same digital format 

and all constructed the same way. So, let’s go click on one of these… 



24 
 

And Steve, like you said, we can see it was issued to this individual on today’s date. We can click 

the verify button, and we can verify that this is in good standing at this time. So, if I’m an employer and I 

see someone’s digital credential presented to me, it’s not like seeing a line item on a resume, where you 

have to trust it at face value. You can actually go in and confirm the information off the digital credential. 

And again, you’ll notice the same metadata high structure is applied to every kind of achievement. 

This is one called Cyber Threat Intelligence. This is a brief description of what this person knows and what 

they can do. Down here are the two criteria for what you have to do to earn this. This is a course 

assessment-based badge based on a course offered through Coursera, the content for which is provided 

by IBM. 

 Now, in between here, we’ve got various different tags that represent skills or dimensions that 

are embedded in this. You can actually click on each of those tags and follow the individual profile. So, 

you could say, all right, let’s look at Threat Management as a skill. How is that used in today’s workforce? 

What jobs might I see if I live in California? What jobs are involved with Threat Management in California? 

Where are they located? What’s the salary range for these kinds of jobs? Who are the employers? And 

what are the related skills? 
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 And then down here, the Credly platform is actually suggesting additional credentials that might 

be tagged similarly, so if your college is doing a cybersecurity credential, that might appear here as one 

of the credentials that’s available to an individual. 

 So, now we’ve gone from just structuring the data around the learning outcome to connecting 

that data up to the local job context, when we think about those adult learners who are looking for 

education that can impact them and really benefit them, help them improve their lives. To Steve’s 

point—Steve, I always quote you on this… Delivering that education outcome that can help people pay 

for rent and diapers, right? At its most basic, that’s where the rubber hits the road for education, 

especially community college career education programs. 

 So, anyway, that’s an example of how a badge works. And like I said, we can go back and scroll 

down this list in LinkedIn. If you’re curious about it, you can just search for this phrase when you're done 

with this call. You might verify the achievement. That’s a catchphrase from the Acclaim platform. It will 

pull up today’s list, and it’s different every time. 

 

 Hey, Richard, look what I found—Cisco Networking Academy, there you go! For the longest time, 

we were trying to get the Networking Academy to issue credentials. Earlier this year, they came on with 
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their, I don’t know, million and a half historical credential learners, people who have come through Cisco 

Networking Academies. 

 And when I say this a network, that’s what I mean, right? We can go to some of these programs, 

some of these individuals, and we can see how they’re combining credentials at various levels and 

beginning to collect a whole portfolio. Anyway, so that’s what the credentials look like in real time. 
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[00:24:31] Innovative Ideas 

PETER JANZOW: There are a couple of ideas… I’m going to go back to the deck here, we’ll go… We’re at 

the bottom of the hour, so I want to leave some time for us to have a discussion and to bring out more 

credential-related questions, but I did want to raise a couple of emerging or innovative ideas that have 

just begun to come forward in the network over the last 15 months or so… 

 

 So, the first is collaborations across brands. You saw me jump to that Wake Tech credential there 

originally. IBM has a blockchain curriculum. They’ve authorized Wake Tech to distribute that. Wake Tech 

is a community college in Raleigh, North Carolina. IBM has a big office in North Carolina. They need 

developers for blockchain stuff, so they collaborated to create this curriculum, distribute it, and have the 

individuals who are enrolled in it earn these credentials, which become a signal for IBM of employment. 
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 So, again, let’s go back and see if I can find that live credential. Here it is. You can see in the 

network it’s issued by Wake Tech, but it’s authorized by IBM. That’s kind of the cornerstone idea behind 

collaborative credentialing. Collaborative skills development and credentialing. And again, same 

structure, right? You’ve got descriptive metadata that structures what the outcome is, talks about what 

skills this person has applied, and defines what the criteria are. 

 

 Again, we’ve got… This is database administrators, is what they’ve chosen to map this to. I guess 

that’s close. You’re not going to find many listings for blockchain these days. If I wanted to look at 

blockchain more specifically, right now, we’re down to 7,000 jobs, not 8,700, but you're probably not 

going to get a blockchain-specific job from a community college course or certificate program. You 

probably would get a start on something, but it may not take you all the way to that job yet. 
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So, that’s one example. The other example, same idea, is this Google IT Support Professional 

Certificate. This is a program many of you may have heard of already. Steve sent me something this 

morning that said that the college system is going to be collaborating with Google to distribute this same 

program through California community colleges. Steve, do you want to talk about that for a second? 

STEVE WRIGHT: We’re going to have a webinar on that on October 23. Tina Ahn is on the call right now. 

She can speak to it if she wants to, but we’ve had a relationship with jobs for the future, and Google, 

through this IT thing, has helped make it available to colleges to launch. I’m not sure how many actual 

implementations we have, but we can share that information in the chat box. 

But it’s very successful. It looks good. We have college presidents call me up and say, “Hey, how 

do I get that thing?” So, we know there’s this thing of branding with Google IT that sells. I mean, it attracts 

students, and people like it, and they put it on their LinkedIn profile. 

Richard is on the line here—we know Google IT, we looked at it very closely. He did a big study of 

it himself. He’s become the resident expert on the curriculum, the rigor, and all that other kind of stuff. 

He compared it with his years of Cisco, and he says, “You know, we actually have more rigor in what we 

have already, but this is very accessible, and it reaches out to a lot of people. Also, it’s got the Google 
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name.” So, when you think about education and the people we’re trying to serve, we’ve got to bring 

them in, so it is the branding. 

PETER JANZOW: Yeah. And that really I think is the gist of what’s emerged in the last couple of years, is 

the groups that are in the network collaborating with each other. We can force each other’s brand into 

trying to multiply the value for the learners. 

 So, this curriculum started by Google, originally distributed through Coursera and only Coursera—

they’re in the process now of bringing it back in. They’re going to be talking to community college 

partners, distributing the same curriculum to the community colleges, and issuing the same credential. 

If you complete it through a community college or if you complete it through Coursera. 

 Now, some kind of power features that I want to focus on here in this Google credential… 

 The first is they’ve set it up as 5-course certificate program. That’s pretty common. There are a 

lot of parallels for that in a community college curriculum. They’ve actually had this program evaluated 

by ACE, so although you can complete it through Coursera, you can also take it using this ACE 

endorsement and bring it to your college and say, “I’d like to get the 12 college credits for this, please. 

I’ve earned this credential—can you apply this to my advanced standing?” So, let me just raise that 

specter for a second, the notion of credit for prior learning and advanced standing, and we’ll come back 

to it because I would love to have a discussion about it. 
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 And then if we look at the rest of the Coursera collections, these professional certificate 

programs, we go back and we see this other credential. So, what happens is, if you earn that first 

credential, when you earn it, it has a recommendation that you go get CompTIA A+ certified. It provides 

you a landing page and a fast track to get CompTIA certified. If you get both CompTIA and Google 

credentials, you earn this additional credential—a meta-credential, if you will. 

 So, remember, we talked about the collaborative nature of these network badges, if you will. 

You’ve got Google and the school or your delivery partner. You’ve got Google and the delivery partner. 

And now you add CompTIA, so now you’re really starting to see the power come forward when you're 

communicating with employers. 

Is this really a replacement for an associate degree to qualify someone? Well, you can see Google 

and CompTIA are thinking, “Yes, it is. It’s good enough to get started on a job.” 

And then the question becomes, “How can the colleges take this combination of Google and 

CompTIA and give somebody a fast track to get that associate degree?” Why should they have to start 

over and take all that college coursework? Why can’t we get to the point where we see what they’ve 

covered already, and we’re going to give them credit for that? 

Now, I understand there’s governance, politics. There’s a lot of other factors that come into play, 

but the private sector is moving this way very quickly, and it’s no accident that Google and IBM and 

Microsoft and a number of the big consulting firms are now eliminating their college degree requirement. 

Now, what would be interesting, I think, is in the post-COVID world, with the economy being in a 

recession the way it is, if they’re going to go slower on that. What happened after the 2008 and 2009 

recession was that that college degree requirement worked its way back into job descriptions because 

there were a lot of underemployed people out there, and employers were just taking advantage of a 

buyer’s marketing. So, we’re tracking that kind of a trend very closely, but for right now, all of these 

guarantees that you don’t need a college degree and you could qualify for a job still hold weight. 

I’m going to go back and look at that ACE endorsement for a second…  
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[00:32:21] Endorsements 

PETER JANZOW: So, you’re all probably familiar with ACE. That link comes back to their National Guide, 

and then you can verify that ACE has a recommendation on this. This same technology… So, we talked a 

little about network collaborations. The next big idea is endorsements. 

 

 The idea of endorsements has been present in the open badge standard since the very beginning. 

The problem was it wasn’t practically accounted for. It wasn’t being systematically applied. I think one of 

the longstanding criticisms of the badging movement was anybody could give a badge to anybody based 

on any criteria, and it would have some currency, no currency, some value, no value—who knew? 

 The same thing was true of endorsements. So, the way the idea of endorsements has been 

applied so far is Steve gives Pete an endorsement for the badge because he likes it—it’s his stamp of 

approval. It’s a thumbs-up indicator. 

 What we’ve done in the Credly ecosystem around professional skills and professional credentials 

is to put much more structure into that. In the same way that we said badges should represent resume-

worthy achievements, we’re saying actually endorsements need to have complete information, too. 
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[00:33:39] Endorsement Details 

 

PETER JANZOW: And not only do we need that highly structure data around the endorsement, but we’re 

going to give the organizations… And it should be an organizational to organizational relationship. We’re 

going to give them the ability to manage an endorsement over time. 

 Right, so let’s say, for instance, Salesforce comes and reviews your Salesforce curriculum at the 

college, and they endorse your badge. Salesforce is unlikely to endorse your badge in perpetuity, right? 

If you want to use that Salesforce brand or that Microsoft brand to try to drive the currency of your 

credentials, of your outcomes, in a local employment marketplace, there’s a two-way relationship there. 

There’s a permissioned relationship. Salesforce is going to want to say, “We’re going to endorse it for 

this year but maybe not for next year. Next year, we want to review it again and make sure that it still 

meets our requirements. 

 And this came from that original core idea for college credit recommendations from ACE, right? 

They do these learning evaluation services, but they don’t last forever. It’s a learning evaluation based 
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on this version of the program, in this year, for this amount of time. And when those things pass, then 

the program has to be rereviewed, the endorsement needs to be renewed, etc. 

 So, that’s a little bit of difference in how we’re applying the idea of endorsement, but again trying 

to build value. 

 

[00:34:59] Official Transcripts 

 

PETER JANZOW: And then with endorsements comes the ability for individuals to generate their own 

transcript based on their badge profile so that they get a very highly formatted, nice-looking PDF 

transcript. They can send it directly to the registrar at the school. The registrar has all the information 

they need to be able to see the top level of what’s going on here, and they have the deep link, so they 

can go to the ACE National Guide, or they can go wherever to look up the deeper information about why 

this program was endorsed for that value by this organization. 

 So, endorsements and transcripts—another kind of new idea that’s coming on the scene. Let me 

pause for a second to try to clear some of the backlog on questions. I apologize for ignoring those. 
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[00:35:50] Questions 

PETER JANZOW: Somebody asked about Badgr and Canvas. Yes, the basic badges that you should be 

getting in Canvas is powered by the Badgr open-source platform. If you want reports, if you want 

advanced functionality, you pay for that, so it’s not the free badging that comes with Canvas. It’s 

something more. When you’re paying for a platform, then you’re comparable to the Credly platform, 

and the Credly platform is also embedded and integrated with Canvas, and we’ve got 300 different clients 

that are using our Canvas integration, so hopefully, that answers that. 

 Industry recognition—yeah, so let me get to that in a second. I’m going to talk about some new 

models for how higher education and industry are collaborating with each other on a local and a regional 

level, which I think is really important to the community and community college. So, national recognition 

and national alignment is good. If your programs are aligned with the Cisco Networking Academy or with 

the Apple education program and the Microsoft education program, that’s great. For your Autodesk 

Certified Instructor and you distribute your Autodesk curriculum that way, all that’s great and necessary… 

But where the rubber hits the road for the learners is getting local industry involvement, so we’ll talk 

about that in a second. 

 Many of these digital badges have no connection with colleges—yes, that’s true. The examples 

I’m showing you are sort of state of the art and best practice, and those are coming from industry first. 

Higher education struggles to come to a common language around outcomes. Faculty often resist having 

their courses tied to outcomes. There’s a lot of different factors—cultural factors—for why higher 

education hasn’t been able as effectively to leverage this this notion of machine-readable, highly 

structured information to talk about what learners know and what they can do. 

If you just unpack those ideas a little bit, colleges want to give you a grade, and they’ll give you a 

credit, and they’ll give you a transcript, but they’re not necessarily wanting to go to their local community 

and say, “We’re going to certify that this person knows this and can do that.” So, that’s the mind leap, 

right? That’s the design leap., is reconstructing our programs maybe outside in, with employers and their 

needs in mind. 
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The phrase for searching on LinkedIn is ‘View my Verified Achievement.’ That will be in this deck, 

I think. I’ll make sure that gets in there. 

The other implication of the COVID learning environment is A) everything is online now, or at 

least hybrid, and B) when you bring everything online, it’s open access to everybody. So, a high school 

student might, in fact, get some of these credentials and ask for credit in college. Or just go straight to 

employment and then come back and get their degree as they work their way through life. 
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[00:39:04] Talent Pipeline Management (TPM) 

 

PETER JANZOW: All right, this is that bigger idea around engagement with the local community. And if 

you're not aware of the US Chamber initiative called Talent Pipeline Management, I would really 

encourage you to learn up on it, bring it back to your president, call your local chamber and say, “Hey, 

let’s explore this together.” 

 The core principles are that it’s an employer-led process. It’s a roundtable—let’s all get around a 

table and talk about the skills we have, the skills we need, the kinds of jobs we need in our community, 

whether or not the education system is meeting those needs. And mostly, to a good degree, it’s about 

finding a common language with employers. So, the best colleges have had employer advisory groups 

for a long time. They’re probably doing this kind of a process in one way or another, to different levels 

or degrees. But a lot of colleges would concede: “We need to get better at that.” 

And this TPM process is a way… It gives you a structure and a method to be able to get systematic 

about that. So, I would encourage you to learn more about Talent Pipeline Management. Think about 

how your college can engage with the local chamber and solve the local employment needs with the 

education that you all provide. 
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I’m curious—and this is my opportunity to ask a poll—if anybody on the call is aware of their 

college participating in one of these Talent Pipeline Management initiatives. I think they’ve taken place 

in San Diego. I think there was one in Sacramento… All right, well, that’s something that we’ll check back 

on then, next time I talk to you. Yeah, that’s right—L.A. Exactly. 

STEVE WRIGHT: When you mentioned this to me the other day, I immediately started looking it up, and 

I wanted to find out more about this TPM, because any time we have a group of businesses that are 

thinking this way, it’s good. Very often, we feel like it’s up to us to go out there and get them together 

and get them to start talking about these things. So, when they want to originate the process, that’s 

terrific. 

 Now, have you seen this in action in other parts of the nation? Can you give any examples of the 

kind of digital certificates that surface when they have these discussions? 

PETER JANZOW: Yeah, and that’s the leap of faith I made, right? The fact that we’re having a meaningful 

discussion between employers and educators around skills and the skills needed in a particular economy 

and the job roles in a particular economy… The Rosetta Stone here, the thing that decodes the education 

into terms that the employers speak about is often a digital credential. 

So, the TPM programs vary to some degree. I think the program in Houston for the energy 

industry jobs use digital credentials. Many times, they’ll use industry standard credentials, so I they’re 

looking to fill… You know, “we have a tech community, and we need more help desk people,” they might 

use that Google IT Support credential, or they might use that CompTIA credential, as a signal that this 

learner has the skills that employers were just asking about. 

So, it’s not taking place in a vacuum. We’re not redesigning this from scratch and inventing new 

terms and new types of credentials, but we are finding a way to give life to the credentials that either 

come out of education institutions, or that come out of the parallel professional certification work that’s 

already been done. 

And I think that the real benefit here is connecting up and getting to this common language so 

that the individuals, the candidates, the learners, the workers have the ability to communicate in terms 
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they know the employers will recognize, and they’ve got proof that they completed this, that they’ve 

demonstrated these skills. 

But yeah, I’ve got TPM-related examples… This is really, I think, the best example of this process, 

but we’re working on projects with various different groups in the U.S. Military, where we’re translating 

military training into series of credentials, and then ACE is evaluating that training for college credit so 

that there will be this digital currency that a service member can take when they get out of service or 

while they’re in service, and transfer in, using that transcript function… Transfer in what they learned in 

one context to another and get credit for it, right? 

STEVE WRIGHT: I think that’s… I don’t want to use the word ‘Trojan Horse’ because there’s nothing 

deceptive about it. It’s wonderful! But the idea that we can get our veteran skills quantified for credit for 

prior learning—I think everybody can get behind that, and I think that’s the kind of movement that will 

get us to look at other applications. Because right now, it’s a bit of a stubborn wall, but the veterans 

cause would help a great deal. Yeah, that’s good. 

PETER JANZOW: Yeah, and I think as taxpayers it gives us immediate evidence that we’re not just training 

them here and then retraining them over there for the same set of skills, right? So, there’s enormous 

potential to work with the military around digital credentials and transcripts and credit transferring. 

 We’re working with ACE now, exploring early ideas around how we can build a marketplace for 

adult learners to be able to shop for colleges. This marketplace dynamic might really come to bear to 

their advantage there. “I’m going to go to this college instead of that because I can get three-quarters of 

the way done with my goal here, and that place is only offering me 30%.” So, I love the way it shifts the 

dynamic so that the learners are the ones who are in power. 

STEVE WRIGHT: A students’ market. 

PETER JANZOW: Yeah! Yeah, exactly. And then the last example I give is South Bend, Indiana, did an 

initiative that was all around skills… It was essentially this Talent Pipeline Management type of a process, 

but it wasn’t U.S. Chamber driven. It was driven by the Mayor’s Office there and by the Peter Drucker 
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Institute, where they said, “We’ve got a lot of underemployed and unemployed people, and a lot of 

underutilized education resources! We’re going to solve that problem.” 

 They brought everybody to the table, again, found common language, set up a series of stackable 

credentials so that they could solve the immediate employment need (“How can we get this person into 

a better job, so they can pay their rent?”)… But also not just throw that away but have that person be 

able to use those stackable credentials towards an associate degree with the local community college. 

 So, anyway, next time I talk to you all, I hope to hear you guys telling these stories about how 

you're doing this at your local or regional level. 

STEVE WRIGHT: I want to make sure that we touch on how anybody here, if they have questions about 

digital badges or digital credentials and they want to develop them, how they can get in contact with you 

and what you’ve see in the way of community colleges initiating this kind of thing. I mean, obviously, the 

Santa Barbara City College one is one we shared before—I believe we have a webinar on that. Do you 

have any guidance for people with how they can get started with Credly? 

PETER JANZOW: Yeah, sure! First, I would invite you to the community. We do a lot of programming for 

higher education, particularly higher education collaborating with industry. So, again, if you go to our 

site, you’re likely to stumble across these things in the resources area. 

 I’m available. I’m always happy to take a half hour and brainstorm with people. Our Client Success 

Managers—if you're already working with Credly, Client Success Managers are our conduit for best 

practice. So, today, when I had to do this talk, I said, “Who are the best examples you guys would give of 

community colleges who are making the most of this idea?” 

 And I’ll put up my email address here at the end as well, but in short, there should be lots of 

avenues for you to find to engage with Credly, to reach out to us, to take advantage. There’s a really nice 

playbook around industry engagement that Linda Parella who works on our team put together based on 

her experience in the state of Colorado, where they were solving a talent and skills pipeline problem for 

the advanced manufacturing sector. 
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 And again, it used this same sort of an engagement model—let’s all get to the table, let’s find a 

common language, let’s set up a common series of credentials so that the colleges can issue those 

credentials to people who have demonstrated those skills, and the employers in Colorado can hire those 

skills. Steve, I’ll put a link to that in the slide deck as well. 

STEVE WRIGHT: That would be great. 

PETER JANZOW: But that playbook that she put together is really a nice resource. Let’s see… 

 

[00:47:41] Public Directory for Alumni 

 

STEVE WRIGHT: So, what’s this alumni thing you’ve got in front of us? 

PETER JANZOW: Yeah, so the last idea that’s emerging… 
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 As you issue credentials to your learners, wouldn’t it be nice if your local employers could come 

and search for them? Somebody was just talking here about their ready-to-go employees as defined by 

the local employers. One way to do that would be to go through this process, get those people skilled 

up, give them the credentials, and then set up the alumni directory so that the employers themselves 

can come in and find people who have earned those skills, demonstrated those skills that they define. 

 So, that’s sort of the last innovative idea that I wanted to bring forward today. There’s a lot more 

we could continue the conversation on, and I would welcome that. 

 

[00:48:30] Discussion 

Credit for Prior Learning, Pathways, Bridges, and Crosswalks 

• Helping adult learners 
• Find a job in ICT 
• Get promoted/career development 
• Accelerated pathways to degrees at lower cost to learners 

PETER JANZOW: Again, here are some discussion points, right? Credit for learning, pathways, bridges, 

crosswalks… I know when we worked with Melissa down at Santa Barbara City College and they were 

putting together their Careers Skills Institute, it was important that they had not just skills to get you a 

job but also bridges and crosswalks, so you could take those stackable credentials and apply them toward 

an associate degree path. 

 And again, drawing this full circle, the focus here is on adult learners in the middle of life that 

need to use their education just in time. “I need just-in-time, need-to-know skills to help me find a job, 

keep my job, or get promoted, maybe switch career paths.” We’re seeing a lot of talk lately around this 

sector: “Mining and manufacturing might be declining in my community, but healthcare is booming. How 

can we do skills transition? How can we take an assessment of where learners are today, what skills and 

experiences they bring in, and then help them apply it to a new context?” I think that’s all super ripe 

terrain for community colleges, thinking about programs and program design. 
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 And then lastly, this notion of accelerated pathways, right? People shouldn’t have to pay to start 

over. They shouldn’t have to start over at ground zero. And that’s really, I think, a primary motivator for 

a lot of us in the digital credentials movement for many years. 

STEVE WRIGHT: You know, there’s one other topic that came up in our prior webinar with John Makevich 

from College of the Canyons was the motivational effect of getting a discreet badge as a step along the 

way. 

 Now, I know you're dealing with a lot of large multicourse-type badges here, but especially in a 

COVID environment like this, where people aren’t sitting next to somebody else, and they’re not saying 

hello to their friends...do you think badges have a role to play to keep students more motivated and on 

track? 

PETER JANZOW: Yeah, and there’s a growing body of science around that impact exactly. When you add 

a credential on the outcome of a course, you see improved course completion, especially in a self-paced 

online setting. I think a lot of online learners and those of us who were traditional learners and had to 

make the adaptation during a pandemic struggle with that. 

But knowing there’s a carrot at the end of the course that will give you something that will help 

you advance yourself is a big motivator, and we’ve seen a lot of the early pioneers here will talk about 

improved completion of courses, improved course scores. They know that it’s for a credential, so they 

take it more seriously. Improved progression of multiple courses, completion of milestone certificates, 

or even stackable things that become a full degree. So, there’s, again, a growing body of science and 

evidence around that as an impact statement for learning motivation. 

STEVE WRIGHT: Well, it stunned me on a prior discussion—you shared how the students will take their 

credential and share it on Facebook or Instagram. I never thought of that myself, but I mean, it’s a way 

to get social feedback, and there it is. I think the fact that’s verifiable on their LinkedIn profile is the nuts 

and bolts of what really makes this thing work. But there’s this other motivational element, and I think 

it’s… 
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PETER JANZOW: That’s right. Somebody had asked about data science, and it’s really an example of any 

of these emerging topics. I would encourage you… So, find a way to earn a badge. Set up an account. 

When you have an account, you can use this search bar, and then you just search for the tags you’re 

interested in. So, if I’m looking for skills that are related to data, or different badges… 

 

 Here’s the list of data-related badges, and there’s more than 50 of them. But you know, let’s say 

I’ve got some familiarity with SAS. So, I’m going to explore the SAS Academy for Data Science, right? If I 

need more information about how I can get involved in that, all the information is packed into the digital 

credential, right? 

Or free kinds of things in data… I know IBM has Big Data University. I think it’s called Cognitive.AI 

now, but that’s a good free track. And some of these organizations are doing this curriculum well. I talked 

to the IBM people this morning, and Steve, they actually want to have you come back to talk to the IT 

certification council about better ways to engage with the California community colleges, so I’ll be hitting 

you up with that as a quid pro quo from this talk. You get to come visit us in mid-October, and that will 

be all the IT certifying groups. 

STEVE WRIGHT: Let’s make sure it’s post-COVID because I want to have a steak. 

PETER JANZOW: Yeah. 
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STEVE WRIGHT: You mentioned a thing there that I really like, and I saw it happen to a friend of mine. 

You said they’re searching for a badge, and you said, “Hey, I know something about SAS, so maybe I 

should look at that…” And the principle you're talking about is allowing someone, especially a midlife 

person who someone might think is an old dog who can’t learn new tricks, over the hill, and everything 

else, and you’ve got to reprove yourself in this modern digital age… So, if I know something about 

something, I don’t have anything to prove it. I go search for the badge, go ahead and take the study and 

pass it because I’m already ahead of it, you know? So, it’s not really about learning new things. In some 

cases, it’s validating who you are in a digital world, even though you’re not exactly twenty. 

PETER JANZOW: Yeah, and somebody earlier on in the thread here had asked about the direct 

assessment mode—how do I know people have already got these skills? I’m going to toss that right back 

at community colleges and say that’s a great area for you guys to figure out. Can you get a skill-based 

direct assessment model in place? There’s a lot of literature and competency-based education that 

outlines the methods here. 

 But wouldn’t that be a great way to reengage adult learner? Come in, and we’ll give you credit 

for what you already know? You know? We’ll help you sort that out, and we’ll give you a credential for 

that. 

STEVE WRIGHT: We’re absolutely… I know from the highest levels in our state Chancellor’s Office, we’re 

interested in that. But like anything, the mechanics of how to do it is just mindboggling. I’ve got to really 

give you credit, Pete. From the six years I’ve been watching this, anybody could talk blue sky about skills 

and currencies and stuff like that, but you guys have actually done it. And this endorsement thing you 

got together recently and some of these others, I think we can all begin to see how this very confusing 

prior state of affairs is becoming digital and much more accessible for a lot of people. 

PETER JANZOW: And you know, maybe I should have started a story there, but really the first phase of 

our growth was around trying to get people familiar with digital credential concepts and get them to 

issue at volume. The next phase is around “how do we help learners use these credentials?” How can we 

help them put it right on their job application? How can we help them flow this right into their employer’s 

HR system so that they can be discovered, even if they’re pushing a mop. If they have data science skills, 
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their employer could say, “We want to talk to you about a career path in data science.” It’s that skills 

visibility—and how do we help the learners or the credential earners to do thing with those credentials 

from here forward? Thanks for having me! 

STEVE WRIGHT: Thank you for being here, Pete. And we’ll try to deal with any other questions offline. 

Thank you all for participating. This should recording should be up with the transcript and everything else 

within about a week, and we’ll make sure you all know how to get it. Thank you. 

PETER JANZOW: Fantastic. Thanks. 

STEVE WRIGHT: Thanks, Pete. Take care. 

PETER JANZOW: Take care. 


