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[00:00:00] 

Introduction 

 

[00:00:00] 

STEVE WRIGHT: All right. Welcome, everybody. I think we’re recording—yes. I want to welcome 

everybody to the ICT Educator Webinar that we have every Friday at 10 o’clock throughout the 

school year, which means that we have one more after this. 

 Today, we’re going to be hearing from The Creative Group on digital media jobs and the 

nature of work, especially with the heavy influences with the internet and digital marketing.  

 Next week will be very exciting as well! We’re going to hear from Peter Coffee, who is a 

futurist with Salesforce.com, who has given us some keynotes for some conferences in the past, 

who is always insightful. But because it’s the last one in our series for the spring, we’re calling it 

the “summer reading section.” We’re going to ask him to give us some recommendations on what 

to read over the summer so that we hit the ground running in the fall, and we’ll know more than 

anybody else in the room about any number of important technological evolution-type topics. So, 

I look forward to that. 

 Today, we are having The Creative Group. Sara Eide and Jessica Kuhl—did I say that right? 

Did I massacre that right? 

JESSICA KUHL: No, you did a great job. Kuhl. 

[00:01:12] 

STEVE WRIGHT: Thank you very much. OK, Kuhl… I like that. I missed that boat—I should have been 

a Kuhl. And we were very pleased and surprised in the past when Diane Domeyer came and talked 
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to our Digital Media Educator group and just shared the landscape of jobs in Digital Media and 

Interactive Design, this kind of stuff, and it all… 

And what I see from the slide deck, if I’m not giving anything away here, is the jobs that 

are open and are in demand have a lot to do with the way work has changed. So, it’s not just jobs; 

it’s also work. I think we’re going to get a good taste of that today, so I’m not going to take any 

more time away from that, except to say this will be recorded, and you will be able to share it with 

your friends and that sort of thing, because I think this will be a wonderful lead into any Digital 

Media type advisory groups or faculty gatherings that you have throughout this year or next. 

And with that, I’d like to hand it over to Jessica and Sara and let them tell us about the 

future of work. 

About The Creative Group 

 

[00:02:28] 

SARA EIDE: Excellent. Well, thank you so much, Steve, for that great introduction. As Steve said, 

I’m Sara Eide. I am the Vice President for The Creative Group. I work directly with Diane 

Domeyer. I actually got to present to all of you—or most of you—in person last year, which was 

really fantastic. 

 I have been with Robert Half for over 14 years. Like I said, I am currently the Vice President 

of TCG (The Creative Group), and what TCG does is we are a specialized staffing service who 

focuses on placing creative digital and marketing talent on a project, contract-to-hire, and full-

time basis. In my current role, I get to support nationwide operations, branches, and divisions for 

TCG’s locations across North America, and I’m really excited to be here with you all today. I’ll turn 

it over to Jessica. 

[00:03:30] 

JESSICA KUHL: Thanks, Sara. I echo, I think, Sara’s background a bit. I’ve been with Robert Half for 
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about 14 years as well. I am currently the Vice President of our Permanent Placement Services for 

Robert Half. I focus on three of our lines of business. Where Sara primarily focuses primarily on 

The Creative Group, I will oversee our Permanent Placement Services for Robert Half Technology, 

The Creative Group, and Robert Half Legal, so I do travel the country and get to work with our 

branches and the field in their recruiting efforts—so, definitely, some of your students are who 

we’re working to recruit and, hopefully, assist them in any of their career development or finding 

them opportunities. 

 So, thank you so much for inviting us to talk today about the future of work and some of 

the trends that we’re seeing in technology and business that are likely to impact organization and 

careers. Some of your students may be experiencing these dynamics today, so Sara and I have 

quite a bit to cover today, and we want to make sure that there’s some time at the end to answer 

questions, so I’m going to hand it back to Sara. 
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[00:04:51] 

The Future of Work 

 

[00:04:51] 

SARA EIDE: Excellent. Thanks, Jess! So, a recent study by the World Economic Forum [00:05:00] 

found that only about half (or 53%) of chief Human Resources Officers are reasonably and highly 

confident regarding the adequacy of their organization’s future workforce strategy to prepare for 

that technological, demographic, as well as socioeconomic disruptions to the current business 

models. 

So, it’s pretty crazy! It’s a pretty crazy stat when you think about how fast technology is 

changing how we work and how we do business. I just wanted to put that out there to keep in 

everybody’s minds. 

What We’ll Cover Today 

[00:05:37] 

SARA EIDE: Here’s what we’re going to cover today… 

• We’re going to talk mainly about key trends impacting the workplace today. 

• We’re going to talk about and take a look at a glimpse into the future of work. 

• We’re also going to touch on skills in demand for creative professionals. 

• Then we’re also going to talk about what it’s looking like for companies as they build their 

creative teams for the future. 

• Finally, you will also all get to take a look at some of the new research we published earlier 

this year. 

As we move on, I’m going to talk a little bit about the research itself. Jess, if you want to go 

to the next slide—perfect. All right. So, the research… 
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[00:06:26] 

The Research 

 

[00:06:26] 

SARA EIDE: For the 6th year, we’ve partnered with AIGA to conduct a survey of creative 

professionals. As many of you probably already know—some of you may not know—AIGA is the 

largest community of design advocates, and we are their official Design Career Compass Partner, 

which is pretty awesome. Therefore, we get to provide that 360-degree career support to their 

membership. 

 So, in that survey that we conducted with AIGA, our goal was to find out how creative 

professionals really feel about their jobs, the companies they work for, and employment prospects 

so that we can help build happier and more productive workplaces. More than 1,000 people 

responded to our survey in June and July of last year. We’re going to share some of those 

highlights. 

 We’ll also be sharing research from our sister division, Robert Half Technology—their 

“Workplace 2025: How the Pursuit of Digital Transformation is Changing the How, When, and 

Where of Work.” This report explores topics such as the gig economy and digital transformation, 

the rise of the agile workforce, as well as the immersive workforce. 

 So, hopefully, all of this information is going to be a helpful benchmark that you can share 

with your students. Let’s go ahead and dive in and take a look at the trends impacting creative 

professionals in the workplace. This is one of my favorite slides. 
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Trends Impacting Creative Professionals 

 

[00:08:05] 

SARA EIDE: So, here’s one of those trends we’re definitely probably all aware of, that the pace of 

technological change is rapid, and it’s only accelerating. Technology, obviously, is dramatically 

changing all of our lives and businesses, too. Just think about how each of these developments on 

the slides, which didn’t occur that long ago, changed how we work. 

I mean, look—if you take a look, in the 1990s, we had the emergence of the internet. The 

‘90s weren’t that long ago! Then, just a mere 10 years later, we had that second wave of 

technology, which was the rise of mobile and social networks. 

I remember managing one of my first teams here at Robert Half, and I had a bunch of new 

college grads. They were on this thing constantly, on their computer, and I would say, “What are 

you doing? What are you looking at?” They would say it’s this thing called Facebook, and I said, 

“That is the most ridiculous thing I’ve ever seen!” 

Cut to today, I don’t know of many people who don’t have a Facebook profile these days—

and that wasn’t very long ago! When you look to the 2010s, that third wave of IoT (Internet of 

Things), physical and digital convergence… Then, as we look to the 2020s—which, folks, it’s right 

around the corner—we’re looking at that fourth wave, which is that AI and robotics, which we’ve 

all been hearing about, I feel like, for many years. Well, it is here. So, that would be all of that data 

intelligence and the man-machine collaboration. 



 
9 

So, right now, a wave of change due to the adoption and application of these new and 

emerging technologies is creating intense demands on businesses [00:10:00] and, likewise, their 

creative and digital teams. It’s extremely difficult for these organizations to respond quickly to all 

of this digital disruption, though, so they’ve got to always be adopting new technologies and make 

sure that they’re innovating, so they can deliver those new products, services, as well as brand 

experiences that are going to meet the evolving needs and expectations of their customers. 

Tomorrow is NOW 

 

[00:10:28] 

SARA EIDE: So, I like this slide, too: Tomorrow is… NOW (which is so true). For creative teams, 

there isn’t much time to spare in getting up to speed because many of these technologies we view 

as future innovations are already in use in leading businesses. 

 Our sister division, Robert Half Technology, recently asked more than 2,500 CIOs (as well 

as other technology executives) which of these technologies are being used today in their 

business, and here’s what they said—and I know I was surprised at this… 

• 55% said that they are using IoT already. 

• You can see 46% use adaptive security, which is good for all of us. 

• 40% are already utilizing that machine learning. 

• That AR and VR space in the 30% of businesses we surveyed are already using it. 

• Artificial intelligence? 32% of businesses are already utilizing AI. 

• Then, we looked down to blockchain, which would be 26%. 
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• And bots—17%, if you can believe it. 

So, clearly, many of these businesses are already embracing new and ‘futuristic’ 

technologies and experiencing digital change on all fronts. 
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[00:11:51] 

3 Trends Shaping the Workplace of 2025 

 

[00:11:51] 

JESSICA KUHL: So, thanks, Sara. Wouldn’t it be amazing if you could see the future? I know I think 

about it daily with my kids. Just think—if you knew in advance what skill sets and roles 

organizations would require, you could be more strategic with your educational efforts and ensure 

that your students are better equipped to meet the business demands. 

Of course, no one can predict the future with complete confidence, but there are several 

trends in motion right now that we found provide strong clues as to how many current workplaces 

will change over the next decade and how digital staffing needs will evolve as well. 

#1 The Gig Economy and Digital Transformation 

[00:12:34] 

JESSICA KUHL: So, the first trend we’re going to talk about is a combination of trends. It’s the 

emergence of the gig economy or on-demand economy, which has been underway since the 

advent of the internet, and companies’ pursuit of digital transformation. 

These form a mutually beneficial relationship. Companies on a digital transformation 

journey seek flexibility in how they staff projects. They might need to access specialized skills only 

for a short time or for certain initiatives. Or projects may be moving so fast that there’s no time to 

conduct the traditional candidate search. 

Professionals in the gig economy seek flexibility in how they work, and as businesses 

develop and embrace applications to enhance collaboration, support mobility, and more, and 

undertake more project-based initiatives, gig workers are finding more career opportunity. Those 

experts that have contributed to our Workplace 2025 report say that flexible staffing models and 
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fast access to professionals with in-demand skills will only become more critical to businesses that 

want to stay competitive and innovative in the future. 

And as this slide states, the gig economy is growing quickly. It’s been growing by nearly 2% 

more than traditional payroll candidates, and right now, more than 1 in 3 workers are freelancers. 

For your students, this number is expected to grow to 40% by 2020, which is months away. 

Another factor for the expanding gig economy is, as baby boomers retire, more workers (your 

students from Gen Y and Z) are seeking more flexible work arrangements. 

So, it’s freelancers to the rescue! Research by TCG finds that 7 out of 10 creative teams are 

understaffed, and more than 1/3 of those surveyed think that their teams will rely more on 

freelancers in the next 3 years—and the #1 reason is to support heavy workloads. 

 

 Another reason to rely on creative talent is to access skills that [00:15:00] don’t exist 

internally. On this slide, you guys can see these top 5 areas where professionals rely most on 

freelancers… 

1. Graphic and web design 

2. Video production and photography 

3. Production design 

4. Interactive multimedia design 

5. UX research and design 

These are the candidates that are very high-demand skills, but employers struggle to hire 

these because the pros either already have a full-time job, or they simply prefer project work. 

Now, let’s switch gears a bit. Sara will explore how the physical workplace is changing. 
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#2 The Rise of the Agile Workforce 

[00:15:50] 

SARA EIDE: Thanks, Jess. So, we’re going to talk about the rise of the agile workforce. The next 

trend shaping the workplace of the future is this rise. Many companies are embracing the agile 

methodology or similar work process techniques to help improve and accelerate work on digital 

projects. 

 Agile practices allow project teams to identify and fix small issues on digital and other 

business projects before they become even bigger problems, and they can also engage 

stakeholders and receive direct feedback throughout the project. Work processes like this agile 

require organizations to transition away from more traditional and deeply entrenched approaches 

to work and decision making. This agile transformation is not a quick or easy process for most 

companies, and that’s a key reason many organizations are looking to hire creative professionals 

with a collaborative mindset, who understand how to work in an agile environment. 

#3 The Immersive Workplace 

[00:16:58] 

SARA EIDE: So, the third trend we’re going to discuss today is the immersive workplace. The 

workplace experience of 2025 will evolve from today’s applications and mobile devices that are 

already at the center of almost every business function in most enterprises. 

These apps and devices, along with other technologies that support mobile and remote 

working, have given a rise to virtual teams and the virtual office as workers can be connected to 

company data and systems all around the clock and from any time zone. And for any of you who 

joined the call beforehand, you probably heard Steve, Jessica, and I talking specifically about this 

and how it’s evolved. 

The experts we interviewed for our workplace 2025 report all predicted that this 

experience is only going to deepen in the future. Wearables will be everywhere. New office designs 

will allow workers to interact in very different ways—we’re already seeing this. That cloud-based 
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cognitive computing and artificial intelligence capabilities will become more pervasive and really 

help to eliminate the tedium of that everyday work—think about this—giving workers more time 

to innovate! 

That immersive workplace will require those creative professionals to understand how to 

work with these new and still-evolving technologies and to help manage the ‘always on’ 

connections between people, processes, data, and things that are needed to help that business 

operate. 
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[00:18:35] 

Convergence of Design and Tech 

 

 

[00:18:35] 

SARA EIDE: So, what does this all mean for creative teams? Well, the struggle to keep pace with 

change is one reason we’re seeing it as much more collaborative and fluid across teams or 

functional areas within an organization. 

 So, in a separate survey (we’ve done a lot of surveys, as you can tell) by TCG, 2/3 (or 68%) 

of advertising and marketing executives said their teams are collaborating more closely with IT to 

support digital initiatives. I know, specifically for our own organization, this is absolutely true and 

happening as I speak. 

 As design and technology disciplines converge, we’re seeing combined cross-functional 

teams working on business-critical projects, such as, as you can see, the middle section: 

• Application design and development 

• Content management systems 

• Marketing and business process 

automation 

• Voice, AR, VR 

• Web and mobile products 



Digital Adoption 

[00:19:44] 

SARA EIDE: Despite these developments, many of our creative teams are facing barriers to digital 

transformation now, and one of them is getting access to the right tools and support. So, as we 

look to the next slide, [00:20:00] you can see digital adoption. 

 

 Results from our creative workplace survey bear this out. As you can see, nearly 45% of 

creative professionals said their department is very cautious about adopting new technology, and 

then an almost equal percentage (44%) said that their organizations tend to observe first what 

other companies are doing before they decide if they’re going to adopt new technologies, and 

then only a very small fraction said their organization is an early adopter that’s always pursuing 

the latest tech trends. 

 One other notable finding from our survey is that 7 in 10 creative professionals rated their 

company’s efforts to prepare their employees for the adoption of that new technology as fair or 

even poor. I’m going to turn it over to Jessica. 

Upskill or Perish 

[00:20:56] 

JESSICA KUHL: Thanks, Sara. As educators, you know continuous learning takes time and effort. As 
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you can see from this side, a large percentage (88%) of creative professionals worry that they 

won’t be able to keep their skills up to date as their careers advance. 

 

 Another area for improvement in many creative workplaces—and one that goes hand in 

hand with preparation for technology adoption and future innovation—is staff training. 

 

 As you can see, our survey—yet another survey—shows more than half of creative 

professionals think the quality of training resources and opportunities that their company provides 

is either fair or poor. It’s essential for employers with creative professionals to give them the 

opportunity to be trained on new technologies, so they can be productive and efficient and deliver 

value to the business. 

 It’s also important for the employers to keep in mind the creative professionals like your 

students highly value skill development, so recruiting and retention of in-demand creative talent 

today and into the future hinges partly on the type of development opportunities the businesses 
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can provide. The quality of those experiences must also be high to be effective and meaningful for 

these individuals. 

Skills Creative Pros Want to Learn 

 

[00:22:30] 

JESSICA KUHL: So, what technical skills do creative professionals believe are the most important 

for them to develop in the year ahead? Well… 

1. UX and web design topped our survey 

2. Content creation and content marketing 

3. Data visualization 

4. Video production 

5. User interface design and web development rounded up those top responses 

These echo an earlier slide about those skills in demand, and based on what I see and we 

are seeing day to day, it’s not surprising. Skills that aren’t on this slide and ranked a little lower but 

are worth mentioning, especially for your students, are that AR and VR, social media marketing, 

and online community management, basic coding (such as CSS and HTML), and responsive design. 

[00:23:23] 

SARA EIDE: And Jess, I might add, too, the soft skills—we’re talking a lot about those heart skills. 

We’ve been seeing that those soft skills, like efficient communication, self-awareness, empathy, 

and the ability to motivate yourself and deal with criticism are also becoming more and more 
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important, so you definitely want to make sure that your students are aware and know about that, 

too. 

JESSICA KUHL: Thanks, Sara. 
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[00:23:50] 

The Creative Team of the Future 

 

 

[00:23:50] 

SARA EIDE: Yeah! So, creative teams of the future are going to be composed of many types of 

professionals, as you can see on the slide. You can see it’s going to be a mixture of… 

• Core on-site employees 

• Remote employees 

• Consultants who may work on site 

and remotely 

• Freelancers and gig workers who are 

brought in on an as-needed or project 

• External resources, including 

agencies and vendors 

As these teams become more diverse in terms of where and how they work, that ability to 

collaborate with a variety of colleagues in different locations and time zones is going to be critical. 

Working Remotely: Not Always So Easy 

[00:24:34] 

SARA EIDE: But working remotely is not always so easy. When we asked creative professionals 

what percentage of their department works remotely at least part of the time, the average 

response was really only 29%, and you might expect that percentage to be a bit higher, given how 
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many creative professionals said that they would like to work off site more or much more 

frequently. Jess, do you want to talk to us about the pros and cons? 

[00:24:59] 

JESSICA KUHL: I do, Sara! [00:25:00] So, considering your students and what they’re looking for in 

the future, when considering working remotely, companies need to consider the pros and cons. 

I’m going to walk through some of the pros. 

With access to a broader talent pool, companies are limited to hiring people within their 

geographic area, which is especially important when recruiting for those hard-to find skill sets. 

Remote access can increase employee morale. With creative teams busier than ever, 

remote options can support a better work/life balance. 

Companies can see increased productivity. Employees that have the right tools can be 

productive from anywhere, any time. I know I ran a conference call yesterday from an airport! 

I thought this one was very interesting: controlled environment. Some projects require 

great concentration, and working at home can be quieter and less distracting than being in the 

office—they obviously aren’t at my house. 

Save time and money with less people in the office. Companies can save in real estate 

costs, and employees can save time and money commuting to and from the office. 

Obviously, with pros, there are cons. 
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[00:26:17] 

JESSICA KUHL: ‘Out of sight, out of mind’ syndrome from executives may equate the quality of 

one’s work with how often they see them, and we’re seeing that from time to time. 

 Communication challenges—remote workers may keep nontraditional hours, so if there’s 

an urgent project or some impromptu meeting, it may be harder to get ahold of them. You also 

think about time zone differences. I know I was on a conference call at 6:00 last night because I’m 

in the Central, and the person I needed to speak with was on the Pacific California space. 

 Diminished team camaraderie—remote workers have fewer opportunities to chat with 

coworkers, and you lose that sense of being part of the team, that coffee talk. So, students 

considering working remotely should ask for clear guidelines, expectations, and productivity goals 

when they are not in the office, so there’s nothing confused. 

 

[00:27:16] 

JESSICA KUHL: While those teams may be the way of the future, what do most creative 

professionals believe is the most effective way to stay in touch with their teammates right now? 

Interestingly enough, nearly half of our respondents say in-person meetings. I guess I wasn’t 

shocked. This can be taken back to the classroom and underscores the value of providing options 

for your students to connect in person, whether that’s daily or maybe a little less frequently. 

 As companies work with professionals in the gig economy and offer work remote options, 

creative professionals are going to have to master virtual communications, like Zoom, and remote 

collaboration. I know I needed a tutorial before heading into this presentation. 
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 And remember the immersive workplace we mentioned earlier? It’s where we’re heading, 

and we’re heading there fast. 
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[00:28:13] 

Digital Creatives: In Demand, Hard to Find 

 

[00:28:13] 

SARA EIDE: Definitely. So, we’ve talked now about the pressure and disruption the rapid 

technological change is creating for businesses and their creative teams. We’ve also, this morning, 

discussed how it’s driving the need for creative pros to evolve their skill sets and how it’s 

prompting more organizations to seek out specialized talent in the gig economy, either because 

they don’t have the skills they need in house or because they only need specific expertise for the 

duration of a project. We’ve also looked at remote work trends and which methods of 

communication and collaboration creative professionals currently find most effective, but now 

let’s take a look at trends in the hiring landscape for creative professionals. 

 That brings us, once again, back to skills. Remember, earlier in the presentation, we 

mentioned that 80% of creative professionals think it’s going to be challenging to keep their skills 

up to date as they advance in their careers? Well, it’s already happening with digital skills, and 

employers are noticing. 

 So, in last year’s survey with AIGA, 71% of creative and marketing professionals with hiring 

authority said it’s challenging to find talent with up-to-date digital skills. Let’s talk about those 

coveted creative skills because I’m sure you're all wondering! 

Coveted Creative Skills 
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[00:29:34] 

SARA EIDE: So, what types of digital skills are employers going to be seeking most in the year ahead 

(I would even say upcoming years ahead, depending on the organization that they’re looking to 

get into)? 

 Companies are needing to maintain a pipeline of multi-skilled and adaptive creative 

professionals, and that’s how they’re going to make sure they’re squeezing maximum benefit from 

the latest tech tools and driving that innovation. 

 According to research [00:30:00] we conducted in our 2019 Salary Guide (which you will 

all have access to), employers will be looking for candidates who are proficient in the skills you're 

seeing right here… 

• AI and machine learning 

• Digital strategy 

• SEO 

• UX and UI design 

• Content creation and content 

marketing 

• Front-end web development 

• Search engine marketing 

• Video production 

• Data science, data analysis, and A/B 

testing 

• Motion graphics 

• Social media management 

 

I would say, definitely, in these skills, we see this day in and day out as I travel. These are 

what clients are asking for most. 

Confidence in Job Prospects Running High 

[00:30:46] 

JESSICA KUHL: The employment market is bright for those students who have the right skills and 

never stop learning. In fact, creative talent is in such a high demand across industries that many 

people have more confidence in their job opportunities. 6 in 10 creative professionals said that it’s 

at least somewhat likely that they will look for a new job in the next 12 months, and more than 
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1/3 of those that responded said that they are very likely to launch a new job search in the 

upcoming year. So, what does this mean for your students? That there are going to be 

opportunities for them when they enter the workforce. 
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[00:31:31] 

How Will Creative Leaders Build and Retain Strong Teams? 

 

[00:31:31] 

JESSICA KUHL: One question companies will be faced with: How will they ensure that they’re well 

positioned to attract the skilled creative talent that they need to succeed in the future? We’ll close 

by sharing a few staffing strategies smart companies are using. 

SARA EIDE: So, here are some tips that we would give to businesses as they look to build their 

teams. They need to be asking what skills will we need? We’ve talked about some of the technical 

and nontechnical skills that creative pros will likely need in the workplace of the future, and we 

also discussed some of the skills organizations may need to add soon based on the current use 

and expected adoption of certain technologies. The digital initiatives an organization has planned 

or is pursuing now can definitely help to inform a future staffing strategy. 

 Another tip that we can give to those organizations looking to build the best creative team 

is really invest in those infinite learners and their existing talent. Infinite learners we know have a 

passion for learning. I’m assuming we probably have some infinite learners on the call right now. 

You're constantly expanding expertise to new domains and have a capacity to take on new 

challenges that almost seem limitless. We are already seeing many employers looking for creative 

professionals, especially candidates for those entry-level roles, who have demonstrated a passion 

for learning. So, that would be a tip I would make sure my students know as well. Many first are 

recognizing that they have to grow their own creative talents, given the lack of skilled talent 

available for hire. Then it’s also important for companies to invest in their existing creative talent, 

not only so their skills remain relevant, but also so they don’t leave the firm because they can’t get 

the training and development needed to advance their abilities and their careers. 

[00:33:35] 

JESSICA KUHL: Number 3 is to stay on top of change. We tell our employers that we’re working 
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with to stay apprised of general trends and changes in the business and in their industry, especially 

around digital transformation and innovation. These dynamics can give businesses a sense of what 

type of creative team is needed to ensure that they do remain competitive in the rapidly changing 

digital economy. Always take a look at what the competition is recruiting for because it tells them 

what the competition is up to. Another great tip for you with your students is to tell them to watch 

the postings. It will tell them what they should be keeping an eye on for their skills. 

 Tip 4 and last: become a creative talent magnet today. If companies are doing all they can 

do to attract and retain in-demand creative professionals today, it would help them to recruit the 

talent they need in the future. Offering competitive salaries, providing compelling perks, investing 

in professional development of staff, and helping teams to maintain a healthy work/life balance 

are some of the things we tell employers they can do to make it less challenging for the business 

to hire and keep in-demand talent. 
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[00:34:55] 

Resources for Creative Professionals 

 

[00:34:55] 

SARA EIDE: So, hey, Jessica, what do you see yourself doing in 10 years? 

JESSICA KUHL: Oh, Sara, [00:35:00] work that can’t be done by a robot! 

SARA EIDE: We just thought we would throw in that little funny. 

JESSICA KUHL: To make sure everyone is still awake. 

SARA EIDE: Yes, yes. So, first of all, we’ve covered a lot of information today, and we really hope 

that you found our research useful. I know we mentioned several times our 2019 Salary Guide 

earlier, and you can go online and download a free copy of that through our Salary Center at 

CreativeGroup.com/Salary-Center. It’s a helpful tool for understanding hiring and compensation 

trends in the creative industry, and we give it out to all of our clients—it’s just a wealth of 

information. 

JESSICA KUHL: You guys, you can also visit or recommend to your students to visit our creative 

blog as well as research and insights, which is on our RobertHalf.com site. It not only has the blog, 

but it also provides awesome, awesome articles on how to interview, tips to approach companies, 

all kinds of trends that are happening in the industry that is a free resource for your students, as 

well as you as educators. 

SARA EIDE: Yeah. 

JESSICA KUHL: So, I think with that, we are going to hand it back to Steve—right, Sara? 
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[00:36:25] 

Questions 

 

[00:36:25] 

STEVE WRIGHT: Sure. Well, thank you, Sara and Jessica. That was very insightful, and I just want 

everybody to know that if you go to that Salary Center guide they have there, it’s a wonderful read, 

and I think somewhere in the first or second page, there’s a link to a definition of all these job 

titles, and I found that extremely informative because we can look at these titles and say, “Well, 

what skills go into that?” and that helps you decode that a little bit. These are wonderful resources, 

and Jessica and Sara, thank you very much. 

 I did have one question, and we have questions that are building up in the chat box. I don’t 

know if, Jessica and Sara, you can see the chat box, but if you're tuned into Zoom, click on the chat 

icon below, and you’ll see people starting to put in questions. I see already “can we get the slides?” 

Yeah, we’ll be having the slides on our website, along with a total recording of this for you to show 

and tell as you wish. 

 I did have one question myself. You had a slide that showed what I would call a distributed 

workforce of core employees, remote employees, and consultants, and the thing that came to my 

mind is what kind of management structure is appropriate? 

 You know, we think of project management adapting—I know there’s a project 

management for construction. There’s a project management for launching a rocket ship. There’s 

a project management for software development. What kind of project management or 

management style or skills do you think are appropriate for this workforce? 

[00:37:59] 

SARA EIDE: Jess, do you want to take that, or do you want me to take that? 
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JESSICA KUHL: I think what we continue to see in this environment in the way that the digital 

market is trending is we become so much more of that cross-collaboration rather than a real top-

down structure. We see that there definitely can be someone leading, but we’re really seeing it in 

teams. Sara, would you agree with that? 

[00:38:25] 

SARA EIDE: I would. When you're thinking about a project manager, a project manager is going to 

have to be able to not only work with the technology departments, if you will, but also the creative 

and marketing team, especially if they don’t already have a collaborative team in place. So, I think 

the best project managers, a lot of times, come from either that tech or the creative side and can 

really come together and understand a strategy and be able to really have good, obviously, those 

organizational skills but that effective communication to build out strategies and timelines. 

[00:39:08] 

STEVE WRIGHT: And then, of course, the human skills, dealing with creative people who probably 

need a little kindergarten training in their background! 

SARA EIDE: Yeah, I think we’re also seeing, though, that we’ve got a lot of that traditional design 

and marketing, and as we look to digital, we still need those traditional design and marketing 

folks—that’s really the foundation—but you're also dealing with creatives who come more from 

that tech background, so like you said, they’re going to communicate differently than people who 

come more from the traditional design and artistic side. 

[00:39:51] 

STEVE WRIGHT: Yeah, I think it’s a new environment, a new workforce, and a new management 

style. One other question, and I see a theme with this question coming in through some of the 

chat line questions. We, obviously, [00:40:00] are talking about a community college for a lot of 

our students, which, in case you don’t know, we basically have two different tiers of students. We 

have folks that are out of school and through their twenties that are basically looking for skills for 

an entry-level job, and that, surprisingly, is really only about 50% of the population. The other half 

is anywhere from 40% to 50%, depending on the college, are people upskilling, so it is entirely 
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possible that we’ll have someone who has a finance degree and takes some digital media classes 

or that kind of thing. A lot of people see community colleges as that place to make a career change 

and learn a new skill or two. 

 So, I was wondering, when we look at some of these great jobs and the interactive design 

and everything, are we talking about bachelor’s degrees? Are we talking about master’s degrees? 

Are these kinds of job acceptable to people who get out of high school and take some community 

college classes? 

[00:40:54] 

JESSICA KUHL: I can speak to that—I think they’re skill based. A lot of them, if they can get the 

opportunity to do some of that project work based on what skills that they’re learning, at the end 

of the day, when we speak to hiring managers, there are some organizations that command and 

demand a bachelor’s degree, an associate’s, or whatever that may be, but the skills really speak 

to themselves. 

You brushed on something that I really think is so fabulous and a great opportunity for 

individuals. You mentioned somebody coming out of finance, going to a community college, and 

taking skills. What I recommend to those students is to really think about how they can use the 

tools in their tool box that they gained before, in their previous career, to jumpstart their future 

career. So, thinking about somebody like that who is from finance, the finance industry is on fire 

right now, so how can they partner that background and learn some additional skills? That will put 

them in front of the pack, if you will, when they’re looking to make that jump into a new area, I’m 

going to call it. Does that help, Steve? 

[00:42:07] 

STEVE WRIGHT: Yeah, we refer to these at hybrid strategies. 

JESSICA KUHL: Yeah! 

STEVE WRIGHT: In an email exchange this morning, we were talking about RNs (nurses) who want 

to get into informatics and how to combine their already proven history in the healthcare field. 
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JESSICA KUHL: Yep. 

STEVE WRIGHT: With that also involves some digital skills or computer science, so we’re beginning 

to explore that because we have a wonderful opportunity, based on the type of clientele we have, 

to provide that. We’re kind of like the neighborhood graduate degree, you know? A place where 

you can go to get those courses locally, online or in a classroom. 

[00:42:44] 

SARA EIDE: And I would piggyback, too, that you look at something like UX… You know, there are 

kind of three different ways that people come at UX, so speaking from… You’ve got your traditional 

designers who want to get into UX. You’ve got your more technology folks who come from more 

of the coding background, who transition well into UX, and then you’ve also got more of that 

business analyst, so maybe someone who comes from that finance background, that type of thing. 

Those people are needed, and those skills are needed to be really successful in UX as well, and 

right now, we’re seeing not a whole lot of people have all three facets of those, but they’re all 

really important. 

 So, I think, to Jessica’s point, being able to come in, start to transition their career, going 

through and learning some of those and going through—I’ll just put a pitch out there for TCG—an 

organization like ours to get their feet wet with different projects, with different companies. 

They’re going to really figure out which aspects they like, and eventually, a role could go full time 

or permanent at that company, where then that company is going to allow you (hopefully) to learn 

more skills and grow within the organization. 

[00:44:08] 

STEVE WRIGHT: Well, I certainly appreciate that you shared your vision of the marketplace and 

these jobs, but I know that also The Creative Group provides services online for students in terms 

of posting their portfolio and getting other training. Could you just take a moment to talk a little 

bit about what a student might find helpful on your website and with your services? 
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[00:44:33] 

JESSICA KUHL: So, I can speak to that a little bit, and I know that I’m reading one of the questions 

from Peter Katz that asks specific certification test results, project examples, etc. that stand out. 

What we look to, and what I work with across the country, are recruiting managers who 

are working with their clients for full-time opportunities, and I think where your students 

struggle—and I’m assuming that’s what you guys are trying to hint at, is that students struggle! 

[00:45:00] They struggle because what we’re saying is that you need to have these skills to get a 

job, right? So, what stands out? 

I think what our website will help with and what it speaks to are some tips on the soft skills. 

So, we need to make sure that we’re developing those as educators, and TCG and Robert Half as 

a whole will do a great job for a resource on that online, and that speaks to their interviewing skills 

and ways to pinpoint areas on their resume or in their background to really highlight the projects 

that they’re working on. 

And project examples? It’s really anything within that digital arena, right? They just need 

to get their foot in the door. If it’s web design, content creation, data visualization, that video 

production, or that UX/UI environment, they really can’t be too picky. They just need to start 

somewhere. I know that it’s not giving a direct “this is where you go,” but I really think the sky is 

the limit as long as they’re not shutting the doors when being given small opportunities. 

[00:46:13] 

STEVE WRIGHT: We have one more question kind of buried up at the top, one of the first questions 

from Paula and Dwayne. We have data that shows us that we have maybe 350,000 students taking 

at least one digital media course in our community college system, and we also know, 

demographically, it’s hard to get good information, but we know that more than half of those 

students are out of high school, and they’re thinking they’re going to leave high school and take a 

few digital media classes, and they’ll get a job. And we’ve been trying to dissuade people of that 

formula and say, “It might be helpful to look for a hybrid situation, where you combine your digital 

media skills with some other industry expertise and go that way.” 
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JESSICA KUHL: Yeah. 

STEVE WRIGHT: But unless you're really talented and you go to the art school or something like 

that—or you're connected to somebody in the industry, chances are you're not going to just land 

yourself in a digital media job based on a few courses at a community college. 

SARA EIDE: Right. 

JESSICA KUHL: Was that a question? 

[00:47:13] 

STEVE WRIGHT: Well, I got her to write. Our contention has been it’s not enough just to take a few 

digital media courses. You have to have a strategy that hybridizes or something. Would you say 

that’s true? I guess it goes back to do you need a degree or not? 

SARA EIDE: Right. 

JESSICA KUHL: Oh, OK. 

SARA EIDE: Yep. 

STEVE WRIGHT: We have a lot of students who think that they can just take a few digital media 

classes and go out and become a graphic artist, working somewhere. 

[00:47:37] 

SARA EIDE: Right. I would say—sorry to cut you off, Steve… I mean, you could go and take a few 

digital media courses and go get a job, but it’s probably not going to be the job you think you're 

going to get, if you will. Jessica mentioned earlier, do you have to have a bachelor’s degree? Do 

you have to have a master’s or a doctorate? No! I mean, the whole thing is companies want the 

skills. They want the ungettable get. They want the skills of someone that are going to give them 

the edge in their business, so for those who come in and take a few courses right out of high school 

and expect to get a job as the Senior UX Researcher because they took a class on it, it’s probably 

not going to happen. 
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 Now, those who are willing to get in and start from the bottom of a marketing department 

and maybe start out as a Marking Coordinator, who are then going to continue furthering their 

skills both inside the organization as well as within community colleges and even college, those 

are the folks who are going to bode well, but you're not just going to step into— 

[00:48:50] 

STEVE WRIGHT: And what I’d like to piggyback on your comment there is that if they are going to 

take that entry-level path, they might need some business office communication skills, some 

writing, some Microsoft Office suite , and that sort of thing, to help them actually fit into that 

environment to get started. 

SARA EIDE: Yes. It’s still… Again, those communication skills and those soft skills, a lot of people 

have them naturally, but a lot of people don’t. That business acumen is really important, especially 

if you're going to be working in cross-collaborative teams. 

[00:49:23] 

STEVE WRIGHT: There are a lot of questions here in the chat. If anybody wants to surface one, go 

ahead on the voice call here, that you don’t believe has been answered, please feel free to go 

ahead. I’m going to be skimming them. Or Jessica and Sara, if you see anything there that you want 

to particularly speak to… 

SARA EIDE: I know there’s one on here… Peter says (and I don’t think we’ve answered this), “What 

kind of firms or functions are going to be more open to bringing on unproven talent both for 

internships as well as entry-level jobs?” 

 I don’t know that we can [00:50:00] exactly pinpoint that necessarily. I think a lot of tech 

firms that we see are open to newer talent, who are new in the market. I would also say sometimes 

startups are willing to give you a chance, which I know sounds crazy because startups, a lot of 

times, need people who already have those skills, but people who are willing to come in and have 

that appetite for learning and just digging in, those companies bode well for entry level. Jessica, 

what do you think? 



 
37 

[00:50:38] 

JESSICA KUHL: Sorry, I was on mute. I think it’s… I’ve been staring at that question for a bit, Peter, 

I have to admit. It’s just the golden question—where do you go as a student? I continue to always 

go back to really keeping it simple. Focus on a project, focus on one skill, and bring that talent that 

you as a student have to the market. 

 So, I don’t know that it’s necessary that we can pinpoint that specific company, that specific 

area, but if you can really hone in on that skill, if you're in school, develop that in a project, be able 

to show that and talk about that when you're out networking… I mean, if you aren’t networking 

as a student or helping your students to network in that market, in that industry, with those skills, 

it’s a missed opportunity for them to identify their first step into a career. 

 So, Peter, to that point, it’s not going to be a specific firm that’s more open to it—it’s the 

skills that are going to open the door. If you as educators can continue to drive your students to 

develop those skills in that digital space that will then give them the projects that they can show 

when they go on those interviews or their networking, I think that they’re going to find those 

opportunities, and those doors will open more quickly. 

SARA EIDE: Great. 

[00:52:11] 

STEVE WRIGHT: That’s the old perseverance approach. Now, when you said ‘networking,’ I did ask 

myself, do you mean networking online or networking in person, face to face? 

JESSICA KUHL: I think it’s a great question, and I think 20 years ago, I would have said, without a 

doubt, it has to be in person, right? But I think the groups that are online are just second to none. 

I heard time and time again of individuals, when we’re interviewing or when I’m in the field 

working with recruiting managers, that they found their opportunities because of a group that 

they’re a part of online. It may not have anything to do with the industry. 

It may just be something that they’re interested in. I always go back to telling the story of 

my brother, who is in a digital space, but he is very, very interested in bikes, and he is part of a 
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biking group. At the end of the day, he found his job at a bike company but for being a part of this 

biking group. I mean, it just works. 

SARA EIDE: Yeah. 

JESSICA KUHL: So, it doesn’t have to be in person. 

[00:53:13] 

STEVE WRIGHT: Well, let’s go back to the ‘follow your passion’ comments that we’ve heard for 

many years. Maybe that’s the key ingredient right there.  

JESSICA KUHL: Yeah, I just don’t know that I came out of school going, “You know what I’m going 

to do? I’m going to recruit!” 

STEVE WRIGHT: You knew that from an early age, then, back in the sandbox days. “Well, you know, 

I would rather just recruit people.” 

JESSICA KUHL: I was recruiting people to join me in the sandbox. 

STEVE WRIGHT: All right then, we have a few more minutes here. Does anybody else want to 

verbalize a question or any final comments from our speakers? 

[00:53:49] 

JESSICA KUHL: Susanne, I don’t see why we wouldn’t be interested in speaking. I just don’t know 

that we would be able to do it in person. It would definitely have to be something remote, and I’m 

sure that anyone can help out with that. 

SARA EIDE: Yes, for sure. Or if one of us happens to be there during the week, yeah, absolutely. 

JESSICA KUHL: Yeah, oh there’s… I knew Allison. There we go. Allison, who is with our PR group, 

can help out with that. Allison, help us! 

[00:54:20] 

STEVE WRIGHT: Well, I’m not going to delve into it right now, but what we’re left with usually after 
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a presentation like this is scratching our heads and saying, “OK, there’s this wonderful world out 

there with these great jobs. Let’s take a look at this inventory of classes that we currently have in 

our community colleges, which vary by name and combinations of skills at every campus you go 

to, and how do we provide information or guidance to get them to improve?” And it’s our job. I 

mean, I’m not asking you for an answer, but I’m just saying that that’s the struggle that we have, 

and I think you’ve given us a lot of insight. If you have any insight on how to deal with that particular 

problem, [00:55:00] let us know. We are now left with the challenge of going back and saying, 

“Well, is what we’re teaching helping people go towards these jobs?” So, that’s our work. 

 All right, well, I’m going to go ahead and wrap it up now. Jessica and Sara, once again, thank 

you very much for your contributions, for taking the time, your wonderful presentation. Anybody 

who didn’t get those links, we’ll post them on our website. I advise everybody on the call to go 

ahead and get a copy of that jobs guide and look through there at some of the hot links and the 

job descriptions. There’s a whole lot more for us to churn up on this and find out the best way to 

advise our colleges on their digital media programs and the overlap with business and with some 

of these other hybrid skill opportunities. Everybody, thank you very much. It’s been wonderful 

having everybody here today, and we’ll see you next Friday! 
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Additional Resources 

• Download the free report—Workplace 2025 

• Get the 2019 Salary Guide 

https://www.roberthalf.com/sites/default/files/documents/RHT_Workplace_2025_Digital_Transformation_of_the_Workplace.FNL_.V2.pdf
http://creativegroup.com/Salary-Center

