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[00:00:00] 

Introduction 

 

[00:00:00] 

STEVE WRIGHT: I’ll go ahead and get started. This is the ICT Educator Webinar Series, and the 

purpose of this series is to give everybody, one time a week, always Fridays, 10 o’clock… If you’re 

involved in ICT education at all in the community college system, this is the place to go. This is your 

virtual conference. This is where you get all that cool stuff that you would get if you went to a 

conference with those breakout sessions, but you can do it from the comfort of your own office 

or home. 

 So, that’s the idea, and hopefully, it will catch on. We think we have a lot of good topics. 

This week is the Business Information Worker, and I believe, next week, we’ll be looking at various 

articulation pathways for IT to get into private universities. Then, I think, following that we’ll be 

taking a look at the practice labs/online computer lab capability that a lot of colleges are interested 

in as an alternative to net labs (or in addition to net labs, depending on how you see it). 

 We have just a number of interesting potential topics up the road, and the idea is to bring 

value to how you can actually do things on your college campus. So, the goal of this is not to 

educate the general consumer. The goal of this is you're a college practitioner, and you want to 

know how to do something, so you're learning from the experts. 

 Today, we have Pablo Romero, and we have Susanne Mata and Nicole Sherman, all three 

to weigh in on the latest evolution of the Business Information Worker and how that’s been going, 

just a short history. Wow, Pablo, you’re pretty cool looking there! 

[00:01:43] 

PABLO ROMERO: Thank you!  
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[00:01:46] 

History of the Business Information Worker 

 

[00:01:46] 

STEVE WRIGHT: That’s pretty good. And Susanne is smiling and lovely, as always. So, anyhow, we 

have… The history of the BIW is kind of neat. It started in San Diego with some advisory boards. 

Theresa Saverese (I don’t know if she is on here today—she was on last week, I know), Rose 

LaMuraglia, and Dr. Leroy Brady were hosting advisory boards that helps develop the initial 

Business Information Worker primarily with a lot of input from placement agencies. This is when 

we began to discover that placement agencies could tell us a whole lot about what entry-level jobs 

look like. So, that was the birth of the Business Information Worker 1. 

 Following that, we were able to get some funding and do a 400 small business survey, 

where we identified the top computer applications or skillsets necessary for middle-skill jobs in 

the office, and that became the architecture behind the Business Information Worker 2.  

 Business Information Worker 3 pretty much builds on top of that with some social media 

and other more advanced capabilities. 

 All along the way, though, the chief producer/architect/project manager of this has been 

Nicole Sherman, who has talked to just about every single campus interested, created websites 

and resources and everything for the cohort program, and I know, Nicole, you’ve worked pretty 

extensively in Orange County with Carolina Kussoy, Barbara Hawksley, and at Cuesta, Amity Perry. 

 So, we’ve done a lot of evolutions on Business Information Worker, the primary thing being 

“what if you put the curriculum out there?” and, of course, 80% of our colleges currently say they 

have the pathway there. What if you put it out there and nobody takes the courses? So, the whole 

idea of dealing with the student population and getting them to drink the water has been the 
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subject of the cohort program and some of the other outreach efforts that we’ve done to try to 

get students enticed to start something—and finish it—and that continues to this day. 

 But one of the unique things about Business Information Worker right from the beginning 

was, if we showed it to, say, someone in entertainment, and we could say, “This is what we did for 

business—what would you like for entertainment?” and point to it, and they would say, “We want 

that!” Same thing with healthcare, and we noticed there’s this wonderful crossover capability of 

Business Information Worker to be the entry point for a lot of different disciplines, and the 

question then was “how do you add that in?” What would you do? What are the most popular 

ways you can combine that? How would you combine it? I think today we have the answer. 

 So, without running the history into the ground any more, I want to thank everybody who 

has had a part in helping develop and grow Business Information Worker. It’s a community of 

interest, and we continue to support that community. 

 Today, we’re going to hear about a very interesting development, so Nicole, I’m going to 

turn it over to you, and do you have some statements, or are we going to go right into Susanne? 

[00:04:45] 

NICOLE SHERMAN: I think we’re going to start with Pablo, actually. 

[00:04:48] 

STEVE WRIGHT: Pablo? OK, that’s the sequence. All right. 

[00:04:50] 

NICOLE SHERMAN: I’m going to stop sharing my screen and… 

[00:04:53] 

PABLO ROMERO: OK. Let me see if can get this right now. I’ll share screen… Here we go. [00:05:00] 

You guys tell me if you can actually see it. 

[00:05:07] 

NICOLE SHERMAN: Looks good. 
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[00:05:08] 

PABLO ROMERO: Can you see it well? All right. Just let me move this little bar that I have in the 

middle of the screen right now. 
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[00:05:18] 

Cross-Disciplinary Information Certificates 

 

About Pablo Romero 

[00:05:18] 

PABLO ROMERO: Good morning to everybody. My name is Pablo Romero. I just wanted to tell you 

a little bit about me. I got my Master’s in Accountancy Cal State San Bernardino. However, I am a 

product of a Community College, I got my associate degree in Economics before I transferred to 

Cal State San Bernardino. Now, I’m a full-time instructor here for Computer Information Systems 

and Finance. I am also an Adjunct Instructor at Crafton Hills College for Accounting, and I’m 

currently working on my Doctoral program on Community College Leadership—I’m actually in the 

second semester right now, and I have a class later on this afternoon. So, we’ll see how that goes! 

 All right, I also have been trying to get involved in the community college—I’m also part of 

the Safe Zone taskforce. I had to set up the Safe Zone here at College of the Desert, and then I also 

participated in creating the Volunteer Income Tax Assistance Project at our Idio campus to help 

people with do their taxes in the community. I’m part of the College Planning Council and the 

Equity Committee. 

 So, as you can imagine, I try to get very involved, and I get very close to the students and 

see what is it that they need. 

 

The Framework 

[00:06:47] 

PABLO ROMERO: So, what we’re here to talk about is the framework that we have adopted at 

College of the Desert with the guidance of these BIW programs that have been passed to us by 
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the ICT-DM Sector. When it was given to us, we got a BIW Stage One, BIW Stage Two, and BIW 

Specialist, and that’s how it shows it started on the website. 

 So, we took this, and first thing, we went in order. We started in the BIW (Business 

Information Worker) Stage One, and our main goal was to get our students out of getting just an 

Office Assistant or Office Professional certification, because in our eyes, once they have one of 

those, there’s no room to grow from there. If they end up getting a job somewhere, they will 

become an Office Assistant—that’s how they’re certified. They know how to use some of the 

technology around the office, how to provide good customer service, but that’s about it. It doesn’t 

open opportunity to anything else. 

 Basically, when we adopted Business Information Worker, we figured out that every 

business, regardless of what industry they’re in, is going to require somebody who knows how to 

work the information systems, and there are going to be differences between one or the other. 

So, we started taking the BIW Stage One, and we just called it Business Information Worker, and 

then in BIW Stage Two, we called it Business Information Worker Management. It basically gives 

them one step up, and they’re basically stacked, one right under the other. So, the student can 

take the first one and just keep on adding courses and go on to the second on. 

 Then we move on to the BIW Specialist, and we figure out what is it that our students need. 

What kind of skills do they require to get into different industries? This opportunity opened… We 

started brainstorming like crazy and saying, “OK, what is it that our students need?” 

Like I mentioned before, this is… I guess I went a little bit ahead. The Stage One, we actually 

called it Business Information Worker. Business Information Worker Manager would be the Stage 

Two. This change, we did it just because this was just aesthetics the certificate because we didn’t 

want to have somebody graduate Business Information Worker Stage One, you know? An 

employer wouldn’t know what that would be, so we just added the little change in there, but the 

way that the certificate is structured, it’s just like the way ICT-DM Sector gave us as a basis. We 

just added a couple things here and there and added a few electives to make it a little bit more 

marketable, but it’s basically what they gave us. 
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So, now, we did create three different specialties. Right now, we created the curriculum 

for it, and they are [00:10:00] at the Chancellor’s Office level at this moment. We are just waiting 

for the last approval for the catalog. Once they hit the catalog, we will be promoting it. We’ve 

already started promoting them at the high school level at Career First but we will be promoting 

them a lot stronger. We want to make sure that we are ready to receive people that are going to 

go into these different specialties. I will talk a little bit about… Well, let me tell you a little bit. 

So, the BI Marketing Specialist basically takes the information worker framework that we 

originally had and adds marketing, including social media marketing. The idea behind this is that 

any student that can get certified in social media and marketing, they can work from their own 

home—they don’t even need to leave the Coachella Valley. We have a very interesting population 

of students that don’t want to leave the Valley. However, we here do not offer as many 

opportunities as a big city, like living in San Francisco or San Diego or Los Angeles, where there are 

a lot more opportunities. So, we figured out that, if we give them a tool where they can actually 

virtually get out of the Valley, that would be one of them. That’s how the marketing specialist 

came into place. 

Also, we saw the need for our value, in particular… I don’t know if you’ve ever seen 

television here in the Coachella Valley, but I think that we lack some really good marketing skills 

from when you see advertising, so we created this one, and this is a cross-disciplinary one with the 

business department. Pamela Stegman, who is another instructor here—she was the one that 

created the social media marketing course. It’s already been approved. That one is in the catalog 

and will be starting in the fall. So, that one gives the opportunity to the student to expand their 

job opportunities. 

Then we went with the Legal Office Specialist, which basically allows the student to learn 

not only about information systems, but it also allows them to learn about the laws, how criminal… 

I don’t know if this would be the correct thing to say, but the criminal industry… The people that 

work in the court system, in legal offices, they will let them know about all these things, and this 

one is cross-disciplined with our Administrative Justice Department also, which they do have their 

own CTE programs. However, they are not information based, so we are actually trying to fill that 
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gap. I mean, yes, we have some great policemen and sheriff officers that come out and graduate 

from here, but for the information part, we’re trying to fill that gap. 

Then we went to the one which is the BI Medical Office Specialist, and that one came 

because, here in Coachella Valley, our need… We have a very high older population, and there are 

medical offices everywhere—the Eisenhower Hospital and Medical Center, because they have the 

hospital, urgent care, and other offices all around. Kaiser is over here. So, we saw the need that a 

person prepared to work with proprietary information within a medical office environment needs 

to be prepared. 

So, the need is there. The jobs are available, and we did our research just for all the things 

that are available, so we thought, “We need to prepare our students and give them a specialty in 

this.” These are our first three starting ones to get them into those jobs. 

Now, the other thing is, if by having somebody get prepared in either legal or medical or 

marketing, in any of these industries, and they… We just pick their interest, and maybe they start 

as a Business Information Specialist in a legal office, and then they find out they really, really like 

this, maybe they will later on continue studying and become an attorney or a paralegal or 

something like that. So, I think that opens a lot of doors, just giving them “hey, here’s an 

Administrative Assistant.” [00:15:00] 

 

Two Main Goals 

[00:15:00] 

PABLO ROMERO: So, the framework has two parts, the two main goals. The first one is to fulfill the 

need of the community. We had to go out there and see what our community needs. In our case, 

legal offices are everywhere here in Coachella Valley, the same as medical offices, so that was a 

little bit of a no-brainer right away—we need those. Those are two markets we wanted to attack 

right away.  
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The marketing one was something new, something revolutionary, something that’s being 

done, and there are people working in social media marketing right now that have absolutely no 

training at all. They have no business training, so in a way, they’re going in blind. They may know 

a lot about how to use social media, how to reach people, but they do not have the business 

knowledge on how to do it appropriately or maybe what not to do. 

The other goal was to maximize the use of available resources as we currently have 

available—and here’s where it comes in as cross-disciplinary because, here at the college, we 

already have a Nursing and Health department. We already have an Administration of Justice 

department. We already have a business department. So, there was no need to reinvent the 

wheel. Most of the classes that we had allowed us to connect with our Business Information course 

and create a certificate that students can actually use and would be reliable to go get a job in any 

of these industries. 

The only course that we actually created from the three of these was medical billing 

because we did not have a medical billing. The Health and Nursing departments did not have 

medical billing. They did have medical informatics. They had pharmacology. They had everything 

that was needed for the students to know these things, but there was no medical billing course, 

and we thought that it was necessary for people to be able to go and know how to use the system, 

how to do appropriate billing and coding. 

The first thing we did in order to fulfill the need of the community was we researched the 

demand, virtual and geographically (virtual I mean because of the marketing specialty, that it’s 

mostly a virtual demand). We also contacted the local businesses, and I’m going to put a little pin 

on this one, and I’m going to come back on the local businesses, but the support of that community 

is always very important when you're trying to get these programs. Then we wanted to pioneer 

into other needs that the community may have. 

And the most important thing: Always listen to students because they know. When you're 

working with students, they tell you all the time. I have students say, “Oh, I’m going for a job in 

this; I have a job interview in this.” I’m in the classroom, and I’m trying to help them out from “this 
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is the way I think you should dress for your interview,” “this is how you should do your resume,” 

all things like that, but I always listen to see what is it that they are trying to apply. What are their 

career goals? What are they trying to get? 

Like I mentioned before, we’re trying to maximize the use of available resources as we 

currently have them. Most of the courses that people need are already in the school. So, obviously, 

it depends on the geographical location of every school. There are going to be different resources 

or different needs, but the courses were probably already in there, and like I said, you don’t have 

to reinvent the wheel. Maybe you're going to have to create one or two courses to shape up the 

program, but you do not have to start from scratch. 

Basically, the whole idea is to work with other departments together in getting these 

things, because as you know (and you may have experienced), you don’t want to go and step on 

anybody else’s toes. You don’t want to create that kind of animosity, so you really want to work 

with them and include them. 

When we started working on this, when we did medical billing, the first meeting we got, 

we invited everybody from health and nursing and said, “Let’s do this together. We want to 

provide somebody that can work in your office, as we want to use some of your courses and, 

obviously, take information from there, what is needed,” because they are in the field, they are in 

the industry, and they know what’s needed in order to break into that particular industry. So, 

building alliances is very important. [00:20:00] 

 

Classes Needed 

[00:20:09] 

PABLO ROMERO: BI - Marketing Specialist adds: 

• Marketing 

• Social Media Marketing 
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For the BI - Marketing Specialist, we just added the Marketing class, which we already had, 

and then we added the Social Media Marketing that was just created by the business department. 

BI – Legal Office Specialist: 

• Business Law 

• Intro to Criminal Justice 

• Community and Justice Systems 

• Concepts of Criminal Law 

Now, for the Legal Office Specialist, basically, what we added to the framework was 

Business Law, Introduction to Criminal Justice—these are all classes that we already had—

Community and Justice Systems, and Concepts of Criminal Law. All we had to do was add those to 

BIW, so we can stack them, and then we basically created a new certificate. 

BI – Medical Office Specialist: 

• Medical Billing * 

• Medical Terminology 

• Health Science Informatics 

• Pharmacology 

Then BI – Medical Office Specialist, I put a little star on that because Medical Billing is the 

course that we actually had to create that we did not have—that’s the only one—but we added 

Medical Terminology, Health Science Informatics, and Pharmacology. 

BI – Medical Office Specialist: 

• Offer work experience credits 

• Find alliances with local businesses 

o Eisenhower Medical Center * 
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Then the BI – Medical Office Specialist… We are also offering work experience credits—

that’s very important also to get the students excited about the program. They can use work 

experience in this. 

Remember the little pin that I had put in there before under “Find alliances with local 

businesses?” Well, we actually had the good luck to meet some people at Eisenhower Medical 

Center, which when they met with us and nursing, they said that they can offer a work experience 

internship as a practicum for the students in the second semester (because you enlist in two 

semesters), and they will give them a 16-week practicum, and I understand what they want to do 

is make sure that they get to pick the students they want to keep. 

One of the gentlemen I was talking to is from the emergency room, and he said that they 

will most likely place some people in the emergency room, but if the students are not capable of 

dealing with that (for example, I wouldn’t be able to deal with that, people bloody and stuff—it 

would be very uncomfortable for me, and I would probably pass out), they said that in their finance 

department they have urgent care offices. They work from emergency room and human resources 

so that they will be able to find, basically, all these people to do… And to earn work experience 

credits, get some actual experience in the field, and then they would also be very prepared with 

their computer system. 

And that is one of the things that really rang the bell for me was, well, your computer 

system… We don’t have access to that, so we can teach them, we can put them with a simulation, 

we can do all of those things, but that is knowledge that can give them, is a hands-on experience 

with the informatics systems that medical offices and hospitals use around the country. Now, this 

opens another door for the students, and they move out of the Coachella Valley, maybe to another 

state—they already have that under their belt. 

So, it’s very exciting to me. I’m really hoping we can get this first cohort put in. We start in 

the fall, but I’m hoping for this to be back from the Chancellor’s Office before the fall, so we can 

put it in the catalog, and we can start our first cohort, so I can have the first cohort in Eisenhower 

Medical Hospital by the spring. 
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The other thing is that it also gives us an opportunity to reach out to other employers, like 

JFK in Indio or Desert Regional in Palm Springs. We’re working with Eisenhower on this. Once our 

cohorts grow, I’ll ask, “Can I place some people here?” and try to get some more internships for 

them. 

Not only that, but at the same time, they are making money because they are getting paid 

for this. So, that’s a good thing. [00:25:00] 

 

Stackable Structure 

[00:25:00] 

 

PABLO ROMERO: So, that’s the whole idea now with the new pathways, is to create this… We 

create this AIS associate degree—AIS stands for Applications and Information Systems. That one 

is at the top, and then we have right now the three specialties, which are Market, Legal, and 

Medical, and then underneath that, we have Manager and, obviously, the BIW (the beginning one) 

at the bottom. 

So, any student that comes in and tries to get an associate in Applications Information 

Systems, they will start with… The time to complete it, they would have a list of BIW, BIW Manager, 
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and one of the specialties. So, when they graduate, they’re actually graduating as somebody with 

an associate degree and three certificates at this point in time, and that’s the goal. 

You also know that, with the new funding formula, this works well for us and gets the 

students prepared for different things. 

The good thing is also, if the student wants to jump from Marketing to Legal to Medical, all 

they have to do is just add these extra specialty classes, and they can keep on building up on it. 

Somebody could walk out with all of them, and that would be great. 

We are looking right now to add in a Hospitality one, because the hotel business here in 

the Coachella Valley is big, and a Real Estate one also. The whole idea is for students to be able to 

get a BI – Real Estate Specialist certificate but be also prepared to do their Real Estate license 

exam. The same thing that we’re doing with the Medical Office Specialist, if they do that, they 

actually can get their industry certification for Medical Billing. 

Like I said, it’s a joint effort between different departments to prepare people to be able 

to work in these offices and then, at that point, if they want to grow from there, it’s even better. 

[00:27:24] 

STEVE WRIGHT: Could I make a comment? 

[00:27:25] 

PABLO ROMERO: Yes, sir. 

[00:27:26] 

STEVE WRIGHT: First off, I can’t tell you how gratifying it is to hear how you’ve adopted this and 

made it practical. 

[00:27:35] 

PABLO ROMERO: Thank you. 
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[00:27:36] 

STEVE WRIGHT: You know, when I hear so much common sense at one time, I begin to distrust my 

hearing, especially considering the fact that one of the common problems we hear about in the 

community college system is you can’t get departments to work together, so I had written down 

my question, but I was waiting for you to bring it up, and you did, but still—how did you get those 

interdepartmental agreements? 

How were you able to reach agreement in an area of the community college—I think you 

said it? You started at the beginning with it, but that seems to me to be the big hurdle that I’ve 

heard about from everybody else, but you seem to have handled it very well. Anything else to add 

to that? 

[00:28:18] 

PABLO ROMERO: Well, yes. I’m actually going to tell you how I did it. I don’t know if this works for 

everybody, but I’m pretty new to the community college system. I became a full-time instructor in 

the fall of 2016, and I’m still working towards my tenure. So, I make nice with everybody. I’m 

friends with everybody, and whenever I can help somebody… So, I get involved in all different 

kinds of communities and different programs, so I try to help everybody. Once everybody likes 

you, it’s kind of hard to say no. 

 The other thing is to find what it is that they do not want to cover. For example, in the 

nursing department, they are very aware that there is a need for a Business Information Worker 

that knows about the medical office, but they don’t want to touch it. They are focused on nurses 

and health and all those things, which is great because that’s what they are focused on. 

When I met with them, I said, “Well, what is it that you need? How can I help bring in my 

industry to meet with your industry and fill in that gap?” One of the things that they said was, 

“Well, yeah, we need people to start learning the computer system, how to do proper medical 

billing and coding, because it can be a headache.” They are the ones who bring these things. They 

are out there also, dealing with what employers want, but they are not producing them because 
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they are producing nurses. [00:30:00] They are not producing an office worker that can actually 

fit into your industry. The employer has to start by training them. 

If you put right now an Office Assistant or an Office Professional in a medical office, the 

first thing that the employer needs to do is train them and start explaining to them how medical 

coding and billing works, how to do it appropriately, how to submit, how to collect, all these 

different things. If they follow this program, they will leave here knowing those things already. 

They just need to get their hands dirty. 

We did the same thing with Administration of Justice. They are really inclined to produce 

really good, trained cops, and that is great because that’s what they are there for, but that gap 

where there are people that don’t know how to work in the police department, in a court system, 

or in a legal office for that matter, because they don’t know different types of forms, different 

types of laws, courts, all those different things, or even business structures because we also 

include that in there. 

Then, you start telling them, “I can fill this gap for you,” so I don’t go in there and try to 

step on people’s toes. I include them in and say, “OK, so you have this need—let me fix that and, 

at the same time, give an opportunity to students.” It works like a charm! 

[00:31:42] 

STEVE WRIGHT: I hate to say it, but one of the answers is, “Well, you're new!” 

[00:31:49] 

PABLO ROMERO: Maybe! You catch more flies with honey, right? 

[00:31:56] 

STEVE WRIGHT: One more question about the specialties. And by the way, I had a note also that 

I’m so happy to hear you're looking at Hospitality next, and I’m sure you’ll involve our Hospitality 

sector team on that because they’re very good at that. Two more questions… 

 One is that one of the things we notice in the community college system is that we have a 

lot of people taking Digital Media and Digital Media Communications, things like that. I noticed 
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you did the Marketing Specialist. Maybe it’s fine just the way it is, but we find that a lot of students 

go into Digital Media and then have no idea how to apply those skills because they don’t have the 

Business Information Worker, so have you talked to the Digital Media people at all about a 

collaboration? 

[00:32:32] 

PABLO ROMERO: Well, actually, that’s a really good question. It does make sense; however, here 

at College of the Desert, we just hired a full-time instructor for Digital Media, and he’s going to be 

starting in the fall. They were managing between the dean and adjuncts and were able to keep 

that part of the department open until we had somebody. 

 So, it is definitely something that we would be interested in moving towards. This particular 

Marketing Specialist, we did a focus on business. It’s an effort with the business department, but 

yes, what you're telling me makes absolutely a lot of sense to me. 

[00:33:16] 

STEVE WRIGHT: Well, I hope it does. The thing with Digital Media has been something that people 

are drawn to, a shiny new thing, and we know everybody communicates that way. But like the 

basic skills of the Business Information Worker, like Outlook, Word, Excel, I think Digital Media is 

increasingly becoming kind of a basic skill that people need to know about. 

[00:33:36] 

PABLO ROMERO: Absolutely. Part of the idea here is to make sure that there are jobs here in the 

Coachella Valley for the students because we do have a lot of resistance to leave, and I tell my 

students, “There’s a whole world out there—when you're looking for transferring to a university, 

don’t look just at Cal State San Bernardino.” I mean, that’s what I do. I guess I’m a bad example 

because I ended up staying here, but I tell them there’s a whole world out there, and there are all 

these opportunities. A Digital Media Specialist can get opportunities in Los Angeles almost on 

every corner—and good opportunities—but the resistance from the students to leave the Valley 

is really big. 
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[00:34:21] 

STEVE WRIGHT: I think you're absolutely right, and one of the things that we find is that some 75% 

of our student base is with us for one or two courses and leaves in less than a year, and whenever 

you can provide them a pathway like this that’s targeted towards jobs that really exist locally, 

you're doing everybody such a great service. I just admire so much what you've done. 

[00:34:42] 

PABLO ROMERO: Thank you. Thank you very much. I just hope that when people look at this, the 

first thing they need to do is just see what is needed in their area because maybe medical billing 

is not or Medical Specialist is not big in their area, but their Hospitality or something else is big in 

their area. [00:35:00] 

 The best way to know this is just to look at your catalog. There are departments that have 

been created in your community college—there’s a reason, because there’s a need in that 

particular industry that’s big in the closest geographical area. 

[00:35:21] 

STEVE WRIGHT: That’s terrific. Do you have anything more you're going to share? Susanne, do you 

have any comments? 

[00:35:26] 

PABLO ROMERO: Well, actually, my next slide just a thank-you and “any questions?” if people 

wanted to ask us something. 

[00:35:36] 

SUSANNE MATA: Do you want me to go ahead and share what I was going to share? 

[00:35:40] 

PABLO ROMERO: Sure! 

[00:35:41] 

STEVE WRIGHT: Sure.  
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[00:35:42] 

Wrap-Up & Questions 

 

[00:35:42] 

SUSANNE MATA: So, thank you, Pablo. I was so impressed when, a couple of months ago, I had 

the chance to talk to Pablo on the phone and interview him, and I was just really impressed with 

the way he took something and applied it to his college and his community. So, I’m glad that we’re 

having this opportunity to share that with everybody. 

 So, about the same time that I was hearing about the work that Pablo was doing at College 

of the Desert, one of our fellow ICT DSNs, Markus Geissler from up in Greater Sacramento, also 

shared information with our group about the new BIW CID, the stackable C-ID—it’s the model 

curriculum. 

 So, we were working on Strong Workforce project proposals at the time, and I decided that 

I was going to put in a proposal for BIW curriculum alignment, so I’m copying my fellow DSN from 

a small business in our region. She recently completed a Strong Workforce project for 

entrepreneurship. What she did is she pulled faculty from each of our colleges—we have twelve 

in the Inland Empire—so she had a faculty person represented from each of those colleges, and 

they all worked on aligning their curriculum. 

They developed multiple certificates, and I believe they developed a degree. And they did 

that jointly, so they were meeting on a regular basis and doing curriculum workgroups, really 

evaluating everything, and they determined the courses that they wanted to include. They all had 

a part in revising curriculum and putting things forward. 

So, I’m going to use that same idea for the BIW, and I hope to get participation from each 

of my colleges that either have BIW pathways already, or if they don’t, maybe they want to expand 

and add those, so they can kind of have the option to align to the new model curriculum. So, 
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there’s the C-ID descriptors and three stackable certificates that are outlined in the model 

curriculum, so we’ll have all that information. 

The project is a small Strong Workforce project—I believe I got less than $35,000—but it’s 

basically enough for me to hire somebody, a consultant, that can help to lead the project and to 

develop a team, and then they’ll just meet however often the committee decides to meet to work 

on that curriculum, to see what’s already existing, what needs to be revised, and if any new courses 

need to be created. 

And at the same time, I want them to try to look at the work that Pablo has done and see 

if we can create some of these stackable pathways the way that Pablo did. Each of our twelve 

colleges in our region is probably… They’re so different. The geography in the Inland Empire is 

really unusual. We have the low desert, where Pablo is, but we have high desert that’s completely 

different and more focused on manufacturing and aviation, and then, of course, we have multiple 

colleges that are more within the Riverside and San Bernardino city area, so they’re very different. 

So, I think that we could really do some great things with the BIW pathways that are very 

specific to individual colleges. So, that’s my goal, is to bring them together and do some work on 

aligning that curriculum. 

[00:39:14] 

STEVE WRIGHT: I just would like to add on to that—and thank you for bringing up the C-ID work 

that was initiated by Karen O’Connor and Nancy Backlund, the academics in it and the DIG process. 

One of the outputs of it is they came up with a BIW quick start, which was about a ten-unit piece 

that’s very good for people in high school or just starting out or adult stranded workers who just 

need that little bit that’s going to get them in an office, qualified for an initial placement and taking 

more complex subjects, distilling it down to a one-credit course, and they packaged that nicely. 

So, it’s a small bite for someone to get going that has been out of the market for ten years or more. 

 The beauty of what they did is they took our [00:40:00] BIW 1, 2, and 3, and the got C-IDs 

for all the courses, but they only focused on BIW 1 and 2, really, even though they have three 
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steps—the first one is the quick start—and that leaves the BIW 3 (as we used to call it) open for 

this kind of customization on a regional basis. 

 The reason I think it’s important to share this and talk about that is every college can go its 

own way, especially on the three, but there’s a certain value statewide in staying somewhat 

consistent with the BIW 1 and 2 because it becomes a brand, and it can be a statewide brand. An 

industry throughout the state can say, “Oh, California community college? Yeah, go there and get 

that BIW thing.” Yeah, we can have lots of hybrids. We can have lots of specialties and everything 

else, but at the core… 

 And that’s why I’m so grateful to Karen O’Connor and Nancy Backlund for getting that work 

done. If the core is somewhat standardized, then we have a chance of achieving that elusive brand 

across 114 really different colleges. That’s part of the goal. 

 Other thoughts/questions from the wonderful people that have been on here? I think we 

got sixteen or fourteen. Of course, some of you have asked—we do record this, and we will be 

putting it on our website along with all the other BIW materials that you might need and access. 

We’ve gone through an evolution of one website, which we’re changing to a new website.  

Separately, Nicole had previously put together a BIW resource page that had everything 

on it. She’s consolidating all that now, so we’re in that transition. We’re moving. So, we’ll get that 

done eventually, but there’s a whole wealth of material: all the original documents, the market 

studies, the LMI, the complete toolkit on how to do a cohort at your college. There’s a wonderful 

amount of resource in there, and everybody feels the same: “Well, I want the website now!” So, 

Nicole, any comments on how people can get materials on BIW? 

[00:42:00] 

NICOLE SHERMAN: Well, we have the resource page. I’ll put the link in here; it just hasn’t been 

completely updated, but there’s a lot of material there. I’ll put it in the chat, and like Steve said, 

when we launch our sector website, everything will be all in one place, and we’ll have the most 

updated toolkits and materials and articles there. 
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There’s a lot going on around the state relative to BIW in a bunch of different areas. This 

was the first. I was so excited to learn from Pablo about what he was doing. It was kind of by 

chance that we connected because, I think, Pablo emailed me and said, “Hey, can we update the 

website to this?” and then I found out what you were doing, and I was like, “Hey, wait a second! 

We need to communicate this because I know this could be a way to really bring it to more 

people.” 

With the colleges I work with, I do have a question for you, Pablo. 

[00:42:57] 

PABLO ROMERO: Yes? 

[00:42:58] 

NICOLE SHERMAN: Marketing their pathway is always something they’re looking for new and 

better ways to do it. Like you kind of alluded to, the BIW stage 1 is so foundational that it can be 

hard to get students interested in taking these foundational kind of basic classes, so that’s why I 

love that it’s tied to something specific and with a job aspect there, too. Are you aware of ways 

that your campus is marketing the BIW? 

[00:43:22] 

PABLO ROMERO: Well, like I mentioned before, with the BIW stages 1 and 2, which we call BIW 

and BIW Manager, now we’re going to start rethinking that. We were thinking about what was 

going to print on their diploma when they receive it, and we figured out stage 1 will not talk to 

employers, so that’s why we changed it. We’ll rethink that. Everything is negotiable. 

 Now, about marketing, like I said, the BIW and BIW Manager, we just got them in the 

catalog for the fall semester. The other three are at the Chancellor’s Office right now—we’re just 

waiting for approval. I guess we have to wait a little bit more. We have created some materials. 

We have to get public relations here at College of the Desert involved with the marketing 

materials, so we can bring it to high schools, but once all this is approved and in the catalog, we’re 

going full force advertising it. 
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And we completely removed the Administrative Professional/Administrative Office 

Assistant completely out of the catalog. We don’t want to give them that option. We started 

focusing on that, and it’s a little tough to talk to the counselors and tell them, “Hey, this is a good 

idea for them now.” With financial aid issues and all that kind of stuff, we are [00:45:00] trying to 

talk to counselors and get them an associate degree in Applications and Information Systems, to 

put them in that pathway. While they’re going, they’ll start to receive all of these certificates. 

Normally, you get a little resistance also from counseling to promote CTE—you know how that 

goes. 

[00:45:24] 

NICOLE SHERMAN: Yep. 

[00:45:25] 

PABLO ROMERO: But for the most part, they will know that if you go with an application from just 

an associate’s pathway, it’s an important career choice for them, and they can move on, because 

with that associate’s, even though it’s not an associate’s for transfer, they will have a lot of 

transferrable portions that you could go into a four-year university and into other careers, so it 

opens an opportunity. 

 And one of the other things that I wanted to say when you guys were talking about this 

particular pathway, one of the very important things about this particular pathway is that now it’s 

clearly defined and separate from the IT technical pathway because we have both. You used to 

call this department Computer Information Systems, and it was just a big laundry list of courses. 

Some of them were technical, some of them were information based, and a student would just 

grab whatever they could and accumulate as many credits as possible and walk out and sometimes 

not even do it efficiently. 

 So, the whole idea now is that they have this pathway, and if a student is actually interested 

in doing the IT pathway and working in Cybersecurity or network or A+ or any of those other things, 

they know that there’s a different pathway that they can follow. Some of the courses are shared, 

obviously, for both of them, but now it’s clear for the student: “OK, I want to go this way or this 
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way.” Some students don’t have an idea, and they think that they are going into Information 

Systems, and the first A+ class they take, they say, “I’m hopping out of this—this is not for me,” 

because they are on the wrong pathway, and they don’t know about it. 

[00:47:12] 

STEVE WRIGHT: You are aware we have an IT Technician pathway that complements this. Both 

pathways were originally designed to capture that student and get them working within six 

months. 

[00:47:22] 

PABLO ROMERO: Oh, yes, actually, our IT pathway is based on the one that you provided. It’s a 

different instructor—his name is Felix Miranda and he is the one that created the pathway, and 

he is creating also the associate’s for transfer to Cal State San Bernardino’s Cybersecurity program 

using that pathway. He has been working really hard on creating a very clear technical pathway 

for students, if that’s what they want to do. 

[00:47:50] 

STEVE WRIGHT: OK, one more question. A lot of these skills in both the BIW and IT Technician 

pathway have third-party certifications that students can go for. Do you have a testing center? Or 

how do students tend to react to the idea of getting those third-party certifications? 

[00:48:05] 

PABLO ROMERO: Are you talking about on the IT side? The CompTIA certifications? 

[00:48:10] 

STEVE WRIGHT: There’s also Microsoft Word and Outlook certifications, QuickBooks, 

Saleforce.com on the BIW side, as well as the A+ and S+ and those things on the IT side. They’re 

valuable—you get digital badges, and you can put them on your LinkedIn profile. 

[00:48:27] 

PABLO ROMERO: That is correct, and we have talked about that. Actually, let me be honest—I 

started looking at Google’s programs and certifications, and I wasn’t happy with it when I went 



 
27 

over. I thought it lacked a little bit. They were not as robust. I’m going to be in Redmond at 

Microsoft’s campus at the beginning of April, and one of my goals is actually to figure out a way to 

have the students do this testing but not have to do them on their own—that’s what’s happening 

right now with the IT pathway. 

Students get CompTIA/A+ certification exams, but only one or two do it, and I want to be 

able to make sure that, if we prepare the students, they can get a badge from Microsoft. I want to 

make sure that it’s done all in class or at the end of class, even if it’s a culminating project or 

something, so they walk out with something from the class. 

[00:49:37] 

STEVE WRIGHT: Well, that’s a very good observation, and I think that leads to the discussion about 

the cohort nature of these pathways and how to encourage students to stay on the pathway and 

complete it. Maybe that cohort experience could extend to getting the certification as well. 

 We’re launching a study on certifications—what works and what doesn’t/best practices. 

So, these would be some good ideas to include. [00:50:00] 

[00:50:00] 

PABLO ROMERO: Absolutely. Our BI – Medical Office Specialists should be able to complete the 

medical billing certification by the time they finish that Medical Billing course. I really don’t 

remember exactly because I’m not going to be teaching that course. I don’t know about Medical 

Billing. We have a great instructor. Her name is Aubrey Weston, and she is ready to teach the 

classes. She is industry certified, so that’s her goal, to make sure that students, at least when they 

finish that class, can take that particular certification. 

 Like you mentioned before, there are other certifications out there. Even if it’s just a badge, 

it kind of lifts their morale, makes them keep on going, makes them feel like they are achieving 

something, and that is a great feeling and motivation for the student. 

[00:50:55] 

STEVE WRIGHT: Well, that exact comment was made last week on our webinar with Digital Badges 
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by John Makevich at College of the Canyons. He was saying that you look at someone in a two-

year program or a four-year program—well, where is the payoff? What happens in two years or 

four years? But if they can get badges along the way, especially legitimate ones that have value in 

the eyes of employers, it gives them a little boost, and maybe it keeps them on the path—and 

that’s certainly part of our guided pathway process, which can be fundable. 

[00:51:26] 

STEVE WRIGHT: Definitely. It’s Information Systems, you know? We want to give them immediate 

gratification. They need to receive something to see that they are doing well. 

[00:51:36] 

STEVE WRIGHT: All right. Well, this has been really terrific. Does anybody else have a question? 

We’re about to wrap up. I want to make sure I deal with everybody’s issues or opportunities. Is 

anybody asking anything in the chat line that we should deal with? 

 Well, Pablo, thank you again for such an outstanding presentation and by really leading the 

charge. It’s probably not just because you're new. It’s obviously because you have a lot of passion 

for this, and I’m happy to see that. I love that you're connecting with the students and listening to 

the students—who are they, and what are they doing? I think we have a lot to learn from the 

Coachella Valley, and thank you for doing that. 

[00:52:14] 

PABLO ROMERO: Thank you. 

[00:52:15] 

STEVE WRIGHT: I just want to say to the audience at large that next week we’ll be dealing with 

another issue, and that is the IT Cybersecurity articulation of private colleges. Many of you may 

know that students in high school are told not to follow IT because they can’t get a four-year 

degree. 

So, what we’ll be dealing with next week is the whole opportunity structure of how to take 

the IT Technician pathway and turn it into something that would be transferrable to National 
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University, Western Governors, and (I believe) New Hampshire now as we still continue to put 

pressure on our CSUs and UCs to accept our courses as something other than electives when they 

transfer. And even though we have all the rigor of any course that they would have in the upper 

division at the CSUs themselves. That’s a work in progress, and it’s very important for our students. 

That’s what we’ll be talking about next week. That’s a little plug for next week, so you all come 

back. 

Anybody else have anything else to say in closing? No? Well, thank you very much. This will 

be recorded. 

[00:53:14] 

NICOLE SHERMAN: Thank you, Susanne. 

[00:53:16] 

PABLO ROMERO: Thank you. 

[00:53:17] 

STEVE WRIGHT: Bye-bye. 

PABLO ROMERO: Bye. 

SUSANNE MATA: Thank you. Bye! 

  




